
Education Partnership Committee Meeting Minutes 
November 14, 2017 

EDUCATION PARTNERSHIP COMMITTEE 
SCHOOL DISTRICT 10 (Arrow Lakes) 

MINUTES 
School Board Office Date: Tuesday Nov 14, 2017 

6:00pm 

PRESENT: 

MEMBERS: L. Brekke, Q. De Courcy, J. Struck, R. Farrell, M. Hibberson (ALELA)

STAFF: S. Brenna-Smith, S. Woolf, L. Newman, M. Grenier

REGRETS: T. Taylor

OTHER: 

1. CALL TO ORDER:

Board Chair L. Brekke called the meeting to order at 6:05pm.

2. ADOPTION OF AGENDA:

Susan Brenna-Smith welcomed by the EPC. Is in attendance as the acting Secretary-Treasurer to
present the Superintendent’s report.

Moved by R. Bardati, seconded by R. Farrell, that the agenda be adopted as presented.
CARRIED 

3. PRESENTATIONS:
Nil

4. REPORTS:

a) STUDENTS
No report

b) ALTA (R. Bardati)

 Start on local bargaining next December

 The 2013-2019 CA was ratified by the District and the Local Union

 Pro-d day on Nov 17 is a school based day working on curricular topics as relate to
the schools’ growth plan

c) CUPE, Local 2450
No report
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d) DPAC
No report

e) ALELA (M. Hibberson)

 Report attached

5. SUPERINTENDENT/SECRETARY-TREASURER UPDATE:
(Report prepared by T. Taylor and presented by S. Brenna Smith):

a) Report presented in detail (report attached)

6. POLICY MATTERS:

Nil

7. OTHER:

a) 2017-2022 Strategic Plan – DRAFT Brochure

8. Recommendations to Regular Meeting:
Nil

9. ADJOURNMENT:

M. Hibberson adjourned the meeting was adjourned at 6:41pm.



ALELA Report to Nov 14, 2017 EPC 
Submitted By: Mike Hibberson  
 
 
Lucerne School 
 

 October has been a very positive month at Lucerne, students, 
staff and parents all seem to be happy with the state of the school 

 Student led conferences occurred Nov. 6th and we had very good 
attendance, those who were not able to attend have been 
contacted and alternative dates arranged 

 Numerous after school activities have begun or are in the process 
of beginning; these activities are indicative of the wide 
community involvement as they are sponsored by PAC, Rec 
Commission, and by school staff members 

 Bus continues to be an issue, the early bus drop off for students 
has been successfully implemented, but parents on the hills side 
would like to see something similar for after school. It has been 
suggested to PAC that if they can arrange a supervisor the district 
has some transportation funds that can be used to implement this 
coverage. They are interested in such an opportunity but would 
like more information on what their responsibilities under such an 
arrangement would be. 

 Remembrance Day assembly was attended by community 
members and a representative from both the New Denver Legion 
and Slocan Legion 

 K to 6 swimming lessons are almost complete, last day will be 
Nov. 24th and have generally been very positively received 

 
  



Nakusp Secondary School 

 Success hosting of the BC Schools Single ‘A’ Soccer Provincials 
o NSS finished 15th after winning their last game 3-2 
o Great support from students, staff and community 
o Lots of positive comments from teams about the community 

and school 
o Thanks to PAC for hosting a concession 

 Other fall sport, volleyball, will be wrapping up soon;  thanks to 
our community coaches who have supported two of our girls 
teams – parent Jerome Goodman (Sr Girls) and NSS grads Anya 
Harrison and Amy Wallace (Jr Girls) 
o Still looking for coaches for 2 basketball teams as well as 

ski/snowboard team 

 Numerous student led events this past month including 
o Student Council hosted a dance 
o Several students organized a pride week in conjunction with 

provincials 
 Lots of school clothing and colours worn 

o Students led the Remembrance Day Ceremony and 
Veterans’ Tea on Nov 10th 

 Jaycee Gustafson and Indica Philipson served as MC’s 
 Several grade 12 students read work from their English 

12 class 

 Term 1 Report Cards will be going out this week 

 Sexual Health Presentations occurred last week 
o Each grade level had two sessions with Teresa 

Weatherhead; thanks to PAC for sponsoring a portion of 
these sessions 

 Sr Outdoor Education/Entrepreneurial class is currently 
researching the possibility of a bouldering wall in the weight 
room; looking at options for climbing wall in the gym as well 

  



Edgewood Elementary School 

 EES is a busy building. Even when the snow flies you can’t stop us 
from using our geography for learning. Both classes have been 
heading outside for walks and even got a few rounds on the cross 
country skis. There is learning happening down here… some fun as 
well. Halloween was great as the Intermediate class put on a 
haunted house for the community. As well, Joanne Alaric and the 
EES Leadership group hosted Mrs. Cook and baby (Isabella) with a 
welcome brunch so the school and school community to come 
and meet Mr. Cook’s family and welcome them to the EES 
community. It was a huge success. 

 

 PAC has been supplying hot lunch every Tuesday which has been a 
huge hit and we thank them. They will also be donating some new 
Robotics kits to the Robo club. 

 

 A look to the near future. The Intermediate class is looking 
forward to the possibility of an Okanagan Science World trip next 
week. Robo club will be starting up soon. This is an after school 
club geared at Robotics and prepping the kids to join in at the 
Robo Games. 

 

 We will be displaying the EES mascot candidates over the next 
few weeks allowing for the School community to have their say on 
our new symbol. 

 

 Edgewood Elementary School is moving forward with the growth 
plan and hoping to be a light of learning and belonging here in 
Edgewood. 

 
  



Nakusp Elementary School 

 Nakusp Elementary is busy as always! We had a great 
Remembrance Day ceremony on Thursday November 10th. Our 
intermediate classes shared some captivating performances, 
some individual and some as a class. Our Primaries were an 
amazing audience! 

 Our classes have settled into a rhythm and some great learning is 
taking place.  Grades 4 and 7 classes finished up with the FSA last 
week.   

 IEP meetings are almost complete and our two LRT teachers have 
been working hard to get the reports complete so we can move 
on to our SBT meetings to make sure that all our students’ needs 
are being met 

 PAC has sponsored our Hot Lunch Program and students are 
enjoying the delicious and healthy food  

 Our Strong Start sessions are popular with 68 active students 
enrolled this year!   

 On the extra curricular front NES is really packed 
o  Basketball for upper intermediates starts Monday 

November 20th and will be held Mondays and Fridays after 
school 

o Karate is Tuesdays  
o Yoga Wednesdays 
o Dryland Training for Nancy Greene on Thursday 
o Running club has moved to Tuesdays and Thursdays at lunch 
o Intramurals are Monday and Wednesday at lunch 
o We also have several lunch clubs: Games club, Awesome 

club, and Singing club 

 NES Christmas Concert is planned for 19th and will feature 
performances by all classes 
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My	Education	BC:	Student	Enrollment	Numbers

As	of:	 Nov	9-17

Grade: Gr.K Gr.1 Gr.2 Gr.3 Gr.4 Gr.5 Gr.6 Gr.7 Gr.8 Gr.9 Gr.10 Gr.11 Gr.12 TOTALS OCT Dif

BAS 0

DL 3 5 1 3 3 5 1 2 1 1 6 4 9 44 41 3

EES 1 3 1 1 0 8 4 4 22 22 0

LESS 9 6 3 11 5 11 9 7 5 4 7 5 0 82 88 -6

NES 9 16 23 19 19 25 24 16 151 150 1

NSS 31 30 21 20 27 129 128 1

TOTAL	Per	Grade 22 30 28 34 27 49 38 29 37 35 34 29 36

District	Total 428 429  
 

1. Enrollment notes –  
 Total Head Count of 435.47 FTE student enrolment was submitted for our annual September 30th 1701 count, 

a reduction of 7 FTE from September 2016 
 November’s FTE is 428; down 1 FTE from October and 6 FTE since September. This is due mostly to our 

Somalian refugee family relocating to Edmonton from New Denver 
 
2. Farewell to Susan Brenna-Smith, our amazing Assistant Secretary-Treasurer 
 This is Susan’s final Board meeting and last week in SD 10  
 Susan’s contributions to the District have been immense and we shall all miss her dearly! 
 Please join me in wishing Susan all the very best in her new position, teaching Accounting at the University of 

Victoria  
 

3. Single A Boys Soccer Provincials at NSS – November 2nd to 4th  
 NSS hosted sixteen teams from across BC to a thrilling tournament last weekend 
 The boys and host NSS students, staff and parents were commended for their terrific welcome to the visiting 

teams 
 It was a whole school event with PAC running the concession, the Foods class cooking a spaghetti dinner and 

great playing and sportsmanship from the Boys team 
 Special kudos to Athletic Director, Jarrett Bass, Principal, Peter Gajda, School Secretary, Andrea Coates, and 

Foods teacher, Christina Barisoff for their leadership and support of the event 
 

4. Skills Training Grant Applications 
 Superintendent/ST is penning two Skills Training grant applications due November 17th to support our 

continued work in enhancing options for our students in skills, trades and technology  
 Application focus aligns with our Draft Strategic Plan objectives to continue support of diverse pathways for 

student passion, interest and success 
 The grant application features support for our Coding initiative, Secondary Student Solar Energy 

Technologies Work Experience (installation of NES Solar Panels scheduled for Spring 2018), GLOWS 

           November 14, 2017  
           Superintendent/Secretary Treasurer Report         
              Presented at the Education Partnership Committee,    
                 and Regular Meeting of the Board of Education 
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RoboGames Robotics Tournament, a Maker Day, and other STEM (Science, Technology, Engineering and 
Math) and STEAM (Science, Technology, Engineering, Arts and Math) initiatives 

5. 2017-22 Strategic Plan Draft Plan Actions 
 The Board, Director of Learning and Superintendent have been working hard to compile and prioritize the 

extensive feedback from 13 consultation sessions held in early October 
 A Draft Strategic Plan Brochure is attached 
 Our Three Bold Goals:  

1) Enhance Teaching and Learning  
2) Deepen Connections: with Community, between Schools, and with the World, and  
3) Expand Board Advocacy  

 We are now working on action plans to bring these goals and objectives to life including these:  
o A Secondary Revisioning Think Tank to examine secondary structures, courses, timetables and 

possibilities amongst the four district secondary schools: NSS, Lucerne, ALDL and BAS 
o Connections with Selkirk College – meeting December 4th with regional Superintendents  
o Maker Day 2018 – to be organized by Nick Graves, Lucerne Principal  

 
6. Kootenay Boundary Environmental Education Take Me Outside for Learning 2017-18  
 A highlight of this year for the KB BCSSA (BC School Superintendents Association) is our “Take Me 

Outside for Learning” challenge where teachers across the Columbia Basin commit to taking their 
classes outside for learning either once a week or in each of the four seasons.  

 In total, 39 % of the classrooms across the Kootenay Boundary region have registered for the Take 
Me Outside for Learning challenges with 37% of classrooms in School District 10 committed to place-
conscious learning out of doors once per week!  
 

7. Professional Learning in the Region  
 The expertise of renowned BC educational consultants remains foundational to building teacher 

professional learning and enhancing student learning across our Kootenay Boundary region 
 SD 5,6,8,10, 20 and 51 – all work closely alongside “BC’s Best”: Faye Brownlie, Leyton Schellert, 

Shelley Moore, Carole Fullerton, Judy Halbert and Linda Kaser 
 Faye, Leyton, Shelley, Carole, Judy and Linda are highly regarded not only in BC but internationally 

and support our learning transformation work in numeracy, literacy, diversity, inclusion and inquiry 
 In SD 10 this school year, we are blessed to  

o continue our work with Carole Fullerton in Numeracy for the third year (Numeracy is a School 
Growth Plan goal in each of our schools and remains an area to strengthen),  

o with Leyton Schnellert for the fifth year working on Student Engagement and Inclusion, and  
o for the first time starting November 15 and 16, with Shelley Moore  
o (Leyton and Shelley’s pedagogical expertise matches with School Growth Plans and the Draft 

Strategic Plans and the feedback we hear from teachers at Budget Consultation meetings) 
 

8. 6 Campus “In Situ” Teacher Education Programs  
 At the October 2017 BCSSA Chapter meeting, Dr. Leyton Schnellert from UBC-O presented on the “6 

Campus Teacher Education Program” to all 6 Kootenay Boundary districts  
 From UVic to UNBC, from VIU to UBC-O, and UNC-WKTEP to College of the Rockies EKTEP, there is a 

growing phenomenon in teacher education where teacher candidates are spending much more than the 
traditional short two week and long twelve week practicums in schools  

 School districts across BC are opening their doors to teacher candidates in new ways – in some districts, 
entire teacher ed courses are taught each semester with student teachers working in small groups with 
teams of experienced classroom teachers 

 Across BC universities and teacher ed programs, the benefits for both K-12 school districts and for new to the 
profession teacher candidates is proving to be clear: more time together means more learning, mentoring, 
better teacher preparation for the complexity of teaching, enhanced recruitment and retention, and greater 
support for our learners in schools 
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 In Situ Teacher Candidates and SD 10 Teachers spent three days in three consecutive weeks working on Class 

Reviews and Reading Assessments to great success  
9. WKTEP Teacher Candidate Practicums 

Five SD 10 teachers have graciously offered to mentor new-to-teaching WKTEP colleagues into their schools 
and classrooms for the past two weeks and then again for the long practicum February to May 2018. Thanks, 
Brenda, Julia, Tessa, Gary and Heather for sharing your expertise and wisdom!  
Please welcome the following student teachers to SD 10:  

 
  NES - Colleen Fuhrman, Grade 3 with Brenda McQuair  
 NSS – Megan Cornall, Science and Biology with Julia Flesaker  
 NSS – Mark Lada, English with Tessa Wiseman 
 Lucerne – Robbie Taylor, Social Studies and Outdoor Ed with Gary Parkstrom and  

   - Colleen Mchugh , Grade 2/3 with Heather Jenkins  
 

10. Ministry of Education Updates  
 Grade 11/12 will be fully implemented in September 2019, one year later than previously planned 
 The Grade 10 curriculum will be implemented as planned in September 2018 
 The new Provincial Literacy Graduation Assessment will be moved to align with the new grade 11 and 12 

curriculum implementation 
 As previously planned, the Provincial Numeracy Graduation Assessment will be taken for the first time in 

January 2018 as part of a staged roll-out, with another session in June 2018  
 Students currently in Grade 9 or younger will continue their learning with the new curriculum throughout 

their graduation years. Students in this group will participate in the 2018 Graduation Program, and take the 
new graduation assessments 

 Students currently in Grade 10 may take the Provincial Numeracy Assessment starting in January 2018 and 
they will take the Provincial Literacy Assessment in January, June or August 2020 

 Students currently in Grade 11 will continue with the current curriculum and it will take the new Numeracy 
Assessment prior to graduation 

 Students currently in Grade 12 will not be affected by these changes and will continue to work on the 2004 
Graduation Program requirements 
 

11. Communicating Student Learning in SD 10  
 The August 2016 Interim Reporting Order gives school districts more options on how to report student 

learning; districts can choose either  
o the traditional 3 formal reports and 2 informal for elementary; 4 formal reports for secondary and 1 

informal, or  
o a one term summative report card in June, with alternate ways to report to parents during the school 

year 
 These changes came about for three reasons:  

o 1) to respond to input from parents that traditional report cards were not the best way to communicate 
student progress;  

o 2) to better reflect what was already happening in schools and districts across BC;  
o 3) to better correspond to the redesigned BC curriculum  

 In SD 10, like many districts in the province, our current assessment practices are a hybrid of both the 
traditional report card structure, interactive conferencing showing student learning, and emerging practice 
using ePortfolios 

 All of our schools hold student-led conferences or parent-teacher interviews twice a year which is an informal 
and powerful means of communicating student learning 

 At NES, after meetings with parents to explain and inform them, 6 of 9 teachers are now reporting to parents 
at intervals throughout the year using FreshGrade and a one-term June report card 
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 Some teachers at other SD 10 schools are exploring Fresh Grade and alternate ways to more effectively 

communicate with parents 
 
 

12. Redesigned Grade 4 and 7 FSA  
 Ministry of Education will soon be releasing February 2017 Foundation Skills Assessment data to school 

districts, but for the first time, not releasing school level data on the Ministry website 
 The timing of this annual assessment of student reading, writing and numeracy has also been changed to the 

fall – October and November each year 
 Intent is to better use the FSA as a means of formative assessment in schools and for interventions with 

vulnerable students in Grades 4 and 7 as well as to track their success and progress  
 Ministry and external data analysts and researchers have correlated Grade 4 Reading FSA results with 

students’ future success, graduation, life chances, poverty and health outcomes 
 If a student is not meeting expectations in Grade 4 or 7, we have an imperative to do all that we can to 

support their learning 
 School Growth Plans and Class Reviews regularly triangulate several forms of data: FSAs, school-based and 

district reading, writing and numeracy assessments and classroom exemplars and observations to help guide 
teaching and to identify impact on student learning  
 

13. Surplus Policy/Protocol  
 Superintendent/ST recently attended the BC Association for School Business Officials conference with 

multiple sessions facilitated by Ministry Finance staff and a range of Secretary-Treasurers 
 The purpose of surplus or reserve funds is fourfold:  

o To manage financial risk  
o To consider and respond to unforeseen circumstances  
o To deal with the level of uncertainty in the district (eg declining or increasing enrolment)  
o To lay out a series of principles to guide decision-making rather than specific actions 

 It was clearly stated that in the Financial Health Working Group, it was seen as a sign of health to have an 
accumulated surplus 

 The Ministry is aiming for districts to adopt either a policy or admin protocol regarding the accumulation, 
reporting, and spending of accumulated surplus operating funds  
 

14. Ministry Funding Review 
 Ministry of Education is conducting a review of the funding formula starting this fall and to be concluded next 

year with implementation in March 2019 budgets 
 The current enrolment-based funding formula is not working as some districts continue to decline, some to 

increase in enrolment.  
 In addition, targeted funding for Special Education, Community LINK and Strong Start will be reviewed and 

conceivably not be special purpose funds as presently.  
 It was clearly communicated at both BCASBO and Ministry Partner Liaison by the Deputy Minister, Scott 

MacDonald and by Assistant Deputy Minister, Reg Bawa, that the views and concerns put forward at last 
year’s Rural Engagement meetings across the province will be taken into consideration in a new formula.  

 Message from the Ministry is that the quantum will not be reviewed in this consultation, just the way the 
existing funds are deployed  

 Additional funding to the Ministry of Education was allocated in June to pay for Classroom Enhancement 
Funding for additional teachers resulting from the Supreme Court decision, but no additional funding for 
inflationary costs in fuel, Hydro, exempt compensation or other costs has been added to provincial budgets  
 

15. HR/Payroll Accounting Software  
 Our District Financial team comprised of Michelle Grenier, Executive Assistant, Crystal Volansky, Payroll and 

Benefits Manager and Assistant Secretary-Treasurers Shelly Woolf and Susan Brenna-Smith along with 
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Superintendent/ST Taylor have been meeting over the past year to consider potential upgrades to our 
HR/Payroll Accounting software given the constraints of the current system and planned lack of support 
beyond the next couple of years  

 We have had two software vendors: SDS/Cayenta and SRB/PowerSchool present and demo their products. 
Either solution will cost upwards of $200,000 and many hours of training and project management to 
implement 

 Funds would need to come out of surplus reserves as we have no operating fund capacity 
 The team has decided at this point to re-assess our situation in March 2018  

  
16. Burton Elementary School – Parent Interest  
 A parent from Burton has approached the Superintendent to indicate an interest in re-opening Burton 

Elementary School  
 She indicates that there are up to 15 children in the Burton area of elementary age whose families are 

interested in having them attend BES 
 Director of Learning, Lorna Newman and Superintendent Taylor will schedule a meeting to discuss further 

with parents and gain information on the children’s ages, grades and current enrolment  
 

17. November 17th Pro-D day Plans  
November 17th is a School-based Pro-D day with each school having plans to work on various aspects of the 
school plan 

                    Lucerne –  
 Goal #1: foster students’ self-regulation in communication, emotional responses, and in learning.  
 Goal #2: foster students’ metacognitive skills in social-emotional responses and in learning; the 

intent is to assist students in regulating their own learning and setting their own goals. 
 Goal #3: improve students’ math achievement and literacy. 

1. How do these goals manifest themselves in the school? 
2. What evidence are we using to track our growth plan? 

 Exploring Research on Self-Regulated Learning  
  NSS –  

 Goal 1: We will build better connections between teachers, support staff, school administration 
and students in order to support students in developing the emotional well-being for learning. 

 Goal 2: Literacy attainment for students will improve. 
 Goal 3: Numeracy attainment for students will improve. 
 Lorna Newman will lead a UBC MOOC (massive open online course) entitled “Bringing Mental 

Health to Schools”.  
 Collaborative Inquiry time: Literacy or Numeracy initiatives  

         NES –  
 Growth Plan = Progress, Challenges and Evidence of Student Learning 
 Book Study: Developing Self-Regulated Learners 
 Collaborative Conversations:  

1) Inquiry Teams  
2) Class review follow up  
3) Shelley Moore professional learning teams  
4) Fresh Grade – supporting the communication of student learning 

EES  
 School Growth Plans – what evidence can we use to show progress at EES? 
 How can we communicate our Growth Plan progress to the public and the Board? 
 Collaboration and Inquiry  
 Google Classroom and SMART Board – using technology for learning 
 Working with Shelley Moore 

 



 

Three Bold Goals 

 

1) Enhance Teaching & 
Learning 

2) Foster Connection With our 
Community, Between 
Schools, and To The World 

3) Expand Board Advocacy 

 

2017-2022  

Strategic Plan 
DRAFT 

World Class Learning  in a  
Rural Environment 

Goal 2: Connections: With Community, Between Schools, To The World  

 Broaden connections between the school district and mentors, businesses, agencies, and              

post-secondary institutes (see also Goal 1 teaching and learning)   

 Continue to emphasize and encourage community use of our schools, so that schools remain the 

“heart” of the community 

 Foster after school programs sponsored by PAC, Rec Commission and school, parent and staff      

volunteers 

 Engage schools throughout the district to explore programs and learning activities which can be 

shared or developed across or between schools to create expanded opportunities for our learners 

 Explore ways to further support learners in more remote areas of the district  

 Continue to communicate with our parents, through our school and district websites, Facebook   

pages, brochures and films, the benefits of these linkages and engagement. 

 Keep the parents fully informed about our district directions and achievements 

 Continue to strengthen internal and external communications  

 Look for opportunities for schools and the district to continue to build respectful and caring rela-

tionships 

 Promote and celebrate the accomplishments of our learners, staff, schools and the district 

 Foster a culture of wellness and compassion 

 Involve our students in more festivals, performances and provincial competitions  

 Continue our collaborative and consultative structures which strengthen and enrich decision-making 

processes. 

 Bring the world to us and take us to the world:  

 foster International Education and student exchanges 

 connect and contribute to understanding of global issues and make a difference in the 

world  

 share SD 10 work at provincial, national and international conferences 

Goal 3: Board Advocacy   

 Raise awareness of the Ministry of Education 

highlighting the urgent need to address these 

challenges. 

 Contact and work alongside local governments 

to address the common issues facing both the 

school district and the communities 

 Advocate through the BCSTA for support of 

rural and remote school districts  

 Work with Chambers of Commerce to identify 

ways to strengthen local business, entrepreneur-

ship and the local economy  

 

 

World Class Learning  in a  
Rural Environment 

Students at the centre  of 

all that we do! 



 

 Continue to build on the current renewable 
energies and environmental initiatives 
which support the district’s mission, vision 
and values, and which have resulted in 

 Student learning in sustainability 
and environmental education 

 Opportunities for learning in 
careers related to renewable 
energies 

 cost savings and the protection of 
the environment. 

 Expand district outdoor and environmental 
learning experiences 

 Review with schools the ways in which 

students have access to outdoor learning 

experiences and explore opportunities to 

utilize outdoor spaces for gardens, 

greenhouses and learning 

 Deepen place-conscious connections 

between “global” and “local” perspectives -  

 Actualize our district motto: World Class 

Learning in a Rural Environment 

 Encourage physical activity, nutrition 

programs and mental well-being 

C. Learning Technologies  

 Re-establish the District Technology 

Committee with the specific Term of 

Reference to develop a District Technology 

Plan which addresses the issues identified 

throughout the consultation process 

 Provide professional learning for staff to 

support Online and Blended Learning 

pedagogies and the effective and 

appropriate use of technology to support all 

learners  

 Review the current level of district staffing 

dedicated to supporting district and school 

technologies. 

 Establish a Secondary Revisioning Committee to 
review our current and future program options, 
explore linking programs among the district’s 
schools and the develop blended learning 
options for our students.  

 Identify areas for teacher professional learning 

which deepen practice, and support the  

expansion of program options. 

 Continue to provide collaborative professional 

learning opportunities to build capacity in all our 

educators: support staff, teachers, and the 

Leadership Team 

 Continue to look for ways to take advantage of 

our “small size” to personalize and enrich our 

programs and activities. 

 Ensure that we address inclusion and SOGI in our 

district programs and structures 

 Continue to use a wide range of strategies to 

engage parents in learning about their children’s 

progress  

B. Place Conscious Learning  

Place conscious learning focuses on students 

constructing critical understanding of their 

community and place. Greater student engagement in 

what is relevant and what matters increases 

academic achievement, and helps students develop 

stronger ties to their community, enhances students’ 

appreciation for the natural world, and creates a 

heightened commitment to serve as active 

contributing citizens.  

Our Strategic Plan 
Goals 

1) Enhance Teaching 
& Learning 

2) Foster Connection 
with Community, 
Between Schools, To The World 

3) Expand Board Advocacy  

 

Goal 1: Enhance Teaching and Learning 

A. Personalization and Engagement 

 Ensure high standards, rigour and challenge for 
all learners 

 Continue to support innovation, risk-taking and a 
growth mindset 

 Expand the role of Elders and First Nation 
mentors in our schools 

 Continue to build on the district’s successful 

focus of Inquiry and Self-Directed Learning. 

 Explore the feasibility of enhancing program 
options and learning in the following areas: Art, 
Sports, Extra Curricular, Cafeteria, Field Study 
Experiences 

 Broaden opportunities for students to obtain 
certification in specialized areas such as:  Food 
Safe, Cafeteria, WMHIS, Search and Rescue, First 
Aid, Avalanche Training, etc 

 Further develop opportunities for laddering our 
programs with post-secondary to allow students 
to obtain certification and qualifications in a 
broad range of career areas 

 Expand the current entrepreneurial programs to 
allow students to further explore their passions 

 Deepen focus on Early Learning  

 Continue to promote buddying programs in our 
schools 

 Explore structures that may support organizing 

“The Board recognizes the continued 

need to provide diverse program op-

tions and district structures to ensure 

success for all learners.”.—Strategic 

Plan Consultation  

Share in our learning stories… 

 2017 Maker Day  

 2016-2017 Design Thinking  

 Aboriginal Education  

 Early Learning  

 Support for Student Learning 

https://youtu.be/WVkXlv8pECg

