EDUCATION PARTNERSHIP COMMITTEE
SCHOOL DISTRICT 10 (Arrow Lakes)

MINUTES
School Board Office Date: Tuesday February 19, 2019
6:00pm
PRESENT:
MEMBERS: M. Teindl, L. Brekke, D. Simon, R. Farrell, N. Graves (ALELA), R. Bardati (ALTA)
C. Farrell (Lucerne Student)
STAFF: T. Taylor, M. Grenier
REGRETS: C. Dixon, L. Newman
OTHER:
1. CALLTO ORDER:
Board Chair M. Teindl called the meeting to order at 6:05pm.
Acknowledgement of Territory
2. ADOPTION OF AGENDA:
Moved by L. Brekke, seconded by R. Bardati that the agenda be adopted as presented.
CARRIED

3. PRESENTATIONS:
a) K-9 Reporting Pilot (N. Graves)

4. REPORTS:

a) STUDENTS (C. Farrell)
e Bake sale fundraiser tomorrow, February 20 for the Shakespeare Festival Trip
e Work experience this week (Feb 19-21) for Grade 11s and 12s
e Basketball game with Intermediate students, hosted in Nakusp today
e Moose Hide campaign last week (Feb 14-18)— stopping violence against indigenous
women
e Archery learning took place at the school with Mr. Bardati

b) ALTA (R. Bardati)
e Professional Development Day, Friday February 22, 2019 — Regional Day
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e 2019-2020 Calendar in review
e Bargaining with the BCTF and Province has started
e Local bargaining expected to take place in April or May

c) DPAC
No report

d) ALELA (N. Graves)
e Report attached

e) CUPE, Local 2450
No report

5. SUPERINTENDENT/SECRETARY-TREASURER UPDATE: (T. Taylor):
a) Superintendent Report presented in detail (report attached)

6. POLICY MATTERS:
Nil

7. OTHER:
Nil

8. Recommendations to Regular Meeting:
Nil

9. ADJOURNMENT:

The meeting was adjourned at 7:12pm.
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K-9 Pilot Reporting Policy
Pilot

The experience in SD10



An opportunity to rethink student achievement reporting

. Built around:
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e Descriptive four-point provincial proficiency scale
SDIO i‘f&gﬁé&‘.&s for K-9

World Class Learning in a Rural Environment

e End-of-year student self-assessment of Core
Competencies, as well as additional student
selected evidence-based reflection during the
school year



Foundational

Pri

nciples

Communicate student learning and progress in
ways that are meaningful, varied, and
responsive

Encourage open dialogue between the student,
home, and school

Focus on conceptual learning (know-do-
understand), with an emphasis on
competencies

Promote student ownership of learning
rely on authentic evidence of learning

establish consistent provincial standards



At Its core

Schools are required to communicate student progress
in @ meaningful, varied, and responsive manner
throughout the school year, which will include:

A minimum of four points of progress throughout the

year

Using the proficiency scale

One summary of progress at the end of the year



Cour Points of

°rogress

Must be provided at least four
times duringthe school year.

At least twice, provide written
descriptive feedback (paperor
digital) on student engagement
and behaviour (e.g., growthin
personal and social
responsibility).

At least once, communicate
progressin each area of learning
in relation to the learning
standards, usingthe standard
four-point provincial proficiency
scale and descriptive feedback.

At least once, include student-
selected evidence of and
reflection on Core Competency
development.




In Practice

Freshgrade

Learning Fairs,
Numeracy Fairs,
Literacy Fairs

Student Led
Conferences

Innovating
“report cards”




Teacher Freshgrade
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Dad will answer this "one" ;) Itis growing by one.
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Arts, Drama, Visual Arts
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Jenna Arnold

Beautiful hibernation art- So proud that she was able to
independently read the questions and answer the recall questions of our
book study!!! | can't wait to see her narrative story published! I'm so proud
to see her flourish as a writer!

So great to see her creativity shining through! Thank you for keeping us
updated and informed :) Much appreciated!

January 19

January 19
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DOCUMENTATION January 19 12 VIEWS

Lang Arts - January Recount  pawy
Writing LEARNING  Less

ACTIVITY DETAILS

Addition and Subtraction %
Key word Sorting

Cut out the words below and glue them Into the columns:

ﬁ\ A great tool for il the future to use when she is solving word
A

problems!

&l
6 Representing numbers to 100.
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Lang Arts- January Word DAILY
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DOCUMENTATION

® 2 These 3 sentences all have somathing in common. Find the
Pﬂ*trn Then, write your own senfence with the same pattern

Today & Thursday, February 5.
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Jan 18 - Next week, I will use the word wall to spell common sight - ..

words correctly

Jan 21- working on compound words and time words —
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0 show the world this recount writing
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Student Led Conferences

Reframes the the parent teacher conference, and integrates students into the
process

Students develop ownership of their learning and build independence

The process creates a structure for goal setting and attainment

Provides an opportunity for parents to view their child’s work and understand the
students progress in an effective and direct manner







English - Mrs. Johnston

Curricular Competency:

*| can respondto poetryina personal way.

*| can write fora variety of purposes and audiences

*| can use poetryto expressasocial issue.

*Language and text can be a source of creativity and joy.

Proficiency Scale: proficient

Comment: | canrespond to poetry ina personal way, | canfind meaning in poetry that | can make
personal connections toin my own way. | showed this skill when writinga personal responseto poetry.

In my slam poem | was able to express asocial issue that | felt
passionate about. In my poetry | showed how | can express my thoughts
and ideas in poetry form. | have always enjoyed language. It is an
activity I find comfort and joy in. Next term | would like to work on
writing for a variety of purpose and audiences. When I find a style of
writing and a core common tone | enjoy | tend to stick with it most of
the time. Next term, | am going to work on getting out of my comfort
zone and trying different tools to try a different style of writing for

different audiences and purposes.Something that may help me with improvingin thisis

giving me opportunities to write for other audiences as well as a gentle pushto get me out of my
comfort zone. Something that was not on the curriculumthatl want to improve in the future would be
to manage my time well on things that matter. When writing our slam poems | spent all my time looking
at the surfaceinstead of digging deeper to find what I truly wanted to write about. Inthe end | did
accomplish this butittook me along time to peel backthe fear of being judged and justwrite about
what | wanted to inthe firstplace. This is a personal goal that| think would make my writing more
enjoyableto write and read.




Math - Mr. Kipkie

Assessment Criteria:

1. | can solve problems in a variety ways with detailed solutions
2. | have a strong understanding of concepts covered this term.
3. I have strong problem solving skills and | don’t give up on
challenging problems.

4. | can make connections between mathematical concepts and
real life situations

Proficiency Scale: Proficient

Comment:

| am proficient in math because | can solve problems in a variety ways
with detailed solutions. | have a relative understanding of concepts
covered this term. | have strong problem solving skills and | don’t
give up on challenging problems. | can make connections between
mathematical concepts and real life situations (Head angle and ground-
level tree height measuring)

| need to work on my algebraic rules. | have inconsistent
knowledge when it come to algebraic rules, resulting in mistakes
that could otherwise be avoided. This weakness is the product of not
studying enough, which | need to work on.




Next Steps Report

DEVELOPING
Partial

understanding
of the and

in
relation 1o the
expected learning.

PROFICIENT

Complete understanding
of the concepts and
competencies in
relation 10 the
expected learning.

EXTENDING
Sophisticated
understanding of

the concepts and
competencies in relation
1o the expected leaming.

Date: Feb. 5+ 2019

Numeracy

Strengths:

Proficiency
Scale:

Next Steps:

Literacy

Strengths:

Proficiency
Scale:

Next Steps:

Student Engagement
& Wellness




Proficiency Scale

—

Emerging

Developing

Proficient

Extending

The student
demonstrates an
initial understanding
of the concepts and

competencies

relevant to the
expected learning.

Proficiency

* Teachers use the four-point provincial scale

proficiency scale and descriptive,
strength-based feedback to

The student
demonstrates
a partial
understanding of
the concepts and
competencies
relevant to the

expected learning.

The student
demonstrates
a complete
understanding of
the concepts and
competencies
relevant to the

expected learning.

The student

demonstrates

a sophisticated
understanding of
the concepts and

competencies

relevant to the
expected learning.

communicate progress in all areas of
learning.

EMERGING

Initial understanding
of the concepts and
competencies in
relation to the
expected learning.

DEVELOPING

Partial understanding
of the concepts and
competencies in

relation to the
expected learning.

PROFICIENT

Complete understanding
of the concepts and

competencies in
relation to the

expected learning.

EXTENDING

Sophisticated
understanding of
the concepts and

competencies in relation
to the expected learning.




Why No Grades?

1. Gradestend to reduce students’ interest in the learning itself.

2. Grades tend to reduce students’ preference for challenging tasks.
3. Gradestend to reduce the quality of students’ thinking.

4. Grades aren’tvalid, reliable, or objective.

5. Grades distort the curriculum.

6. Grades waste a lot of time that could be spent on learning.

7. Grades encourage cheating.

8. Grades spoil teachers’ relationships with students.

9. Grades spoil students’ relationships with each other.
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THE VALEDICTORIANS PROJECT v
’ ’

These Boston hlgh school
valedictorians set off to ’ éﬁ

change the world.

| But good grades only got them

so far.

N



https://apps.bostonglobe.com/magazine/graphics/2019/01/17/valedictorians/

Summary of

Progress
Reports

The summary of progressis a written report (digital or
paper) on student progress in relation to the learning
standards in all areas of learning.

Progress in all areas of learning is communicated using
strength-based language, which includes descriptive
feedback and next steps for learning, and the four-point
provincial proficiency scale.

The summary of progress is accompanied by a student
self-assessment of the Core Competencies.

The format used for the summary of progress is
determined locally.



Sample Grade 7 summary of progress (Non-Clusiered Areas of Leaming)

Jarad J.

Grada 7

PEN: 978543210

School Distrct ID: 123456
Absencas: 3/Lalas:2

Grade 7 Division 008, Teacher: Mrs. McGes
British Columbia Elamantary Schoaol

1234 Streel Name

555-555-5555
hips://bealemantaryschoolbe.ca

Areas of Leaming
Languaga Adfs

Proficiency Scale
Diavalapng

Mathamalics Prolcant

Teacher comments:

Sdcence Proficiant

Jared has been a kand, fmendly, and funny member of our ¢ lass community. He enjoys participating
i ¢ lass activities and discussions and his contnbutions are consi stently inleresting and relevant
He enjoys problem solving and is a cunous leamer.

Socal Stwudies Daveloping

Physical & Haalth Education Profician

‘When motivated, Jared compl etes his work. He continues to develop his concentration, warking on Afs Education Praficiant
staying focused and avoiding distractions in class. Time managemeni has been an area of growih
for Jared. He is aware of his iendencies 1o procrastinaie and is making efforis io take initiative. He

15 trying 10 meel deadlines and focusing on doing his best, as opposed 1o rushing 1o complete lasks. ADST

Career Education Proficiant

Prohciant

Owver the summer months, Jared will benefit from reading French books. | enjoyved having Jared as
a student this year, and | wish him all the best in Grade 8. Keep working hard, Jared!
Self-assessment of the Core Compeiencies:

This year, studenis have engaged in reflection and self-assessment of their leaming in relation

1o Lhe Core Competencies of Communicalion, Thinking, and Self Awaneness and Social
Responsibility. Please see the portfolio post titled = Year-end Grade 6 Late French Immersion

Core Compelency summary,

In the e-portfolio, you will find specific asscssment information about what yvour child is able to do
and where they will be going next with their learming. *Search by assesament tag.

The evaluaiions below are based on a vanety of assessmeni activities in relation io the learmng
standards, using the four point provincial proficiency scale.

Teacher's s gnature;

} Teacher: Mrs, McGee

Principal: Mrs. Doe Principal’s signature;

Proficiency
Scale

Emerging

Developing

Proficient

Extendi

The shidenl
demonsrales an
nlial understanding
of Ihe corcepts and
COHTIERS &I ek
ey anl ko ihe
expeckd Eaming

The student
demons Fakes
a pariial

urderstanding of
the concepls and

COHTENS B s

reevant i the
expacied aming

The shuden
demnstraes
& compleie
understanding ol
the concepls and
0T P G
reevant 1o the
expacied Eaming

The &hudent
demonslraies
& sophisticaied
urderstanding of
he concepls and
COTpElanGes
mhevant ko the
o pac e e aming

Parent = gnature;




* From both formal and informal surveys of
parents, they have indicated that they are
feeling informed about their student progress

- * High achieving students and parents miss
Pa re nt & getting A’s, however students who didn’t get
A’s are reporting higher satisfaction
Student POTHNE NIE
e Students like the process, but don’t
ReS pO nse SO A necessarily like the "work” they have to put

into it, though they also recognize the work
has impact on their learning

Far...

* Thereis a recognition that what we are doing
is important




ALELA EPC Report
February 19, 2019

Nakusp Elementary School
Curricular

e This months Writing goal focus is Recount writing and word choice.

e Teachers are meeting this week to look at student work and how it fits onto the new
proficiency scale. We will be discussing strategies to help students improve and meet
their writing goals.

e Math night open house was held February 6™ at 6pm. We had well over 100 parents
attend this event.

Extra Curricular

e Music with Ms. Kelly Coubrough continues

e Shine before 9 X-Country skiing club has been out on Tuesday and Thursday morning
from 8:00-8:45.

e Thrive after 3 clubs this term include Intermediate Gymnastics on Mondays, Arts and
Crafts and Snacks on Tuesdays, Robotics on Wednesdays, Grade 6/7 basketball on
Wednesday and Fridays, Grade 3-5 basketball on Thursdays. We have a game vs Lucerne
Tuesday February 19 at 2:10 in the NSS gym. We will also have a playday in Lucerne in
early March

e The Battle of the Books continues. Teams of student readers are reading up a storm in
preparation for a quiz show style competition prior to March break. This competition has
two groups, 5-7 and grades 2-4. Ms. Martin, our Librarian, is working together with
Chris Grout and Joanne Buckman for this opportunity

Upcoming Field Studies

e Grade 7’s will leave for Rawden, Quebec on February 20! They will be hosting the
Summit Hill Concession on Saturdays this season to help fundraise for this trip and the
return hosting of the students from Rawden

Southern Zone

=>» EES and Burton had their ski days last month and it was great to bring both communities
together. Thank you to everyone who made this happen
=>» Teresa Weatherhead will be visiting EES in March and the BES dates are in the works.



Edgewood Elementary School

Mr. Johnston’s class will be in Rawdon, Quebec from Feb 20-27 they are very excited.
The Strategic Thinking project deepens as we have new games coming which have more
of a cooperation focus and team work.

Ms. Momeyer’s class has been working in the Aerie and will be visiting other schools in
the district to teach the primary strategic thinking games.

They also made their own shirts for pink shirt day...

The Cross country skis and snow shoes have been out in full force.

Prep for RoboGames is on as we attempt to regain our title.

Burton Elementary School

The students are having a reading race across Canada where they move a certain amount
of kilometers for books read. The students are very excited about this.

We have sleds now and our great hill out front offers the kids some great sliding during
breaks.

The Strategic thinking initiative is now moving towards Ms. Wallis’ class.

Miss Liz (a volunteer and artist in the area) has been working on various art projects with
the students. Her expertise and classroom management are appreciated.

The Burton Elementary Valentines day dance was a hit which spawned an impromptu
talent show which was AMAZING!

Lucerne Elementary Secondary School

Previous events:

Our ski days have ended both the high school and the k to 6 days were very successful.
We did notice that by the third day of skiing, high school students were a little tired so we
might consider only having two ski days next year

Nine students went for three days to Harlow Hut to receive training in avalanche safety
and to go back country skiing. From all accounts they had a fabulous time led by Gary
Parkstrom.

Teresa Weatherhead attended the school for three days of sex ed

Our Numeracy Fair was held on Feb 5™ and we were extremely happy with the turn out,
we hope that the next step reports sent home were helpful

High school report cards were sent home last week

We held a whole school lunch in which the sausage and sauerkraut that was served, was
made by our students. We had many of our dedicated volunteers come join us, so in total
we served about 120 people. It was really amazing



Future activities:

o Feb 18M/19" to 22" is work experience week for our grade 11 & 12 students

e Feb 19" grade 5/6/7/8 students will be going to play basketball in NSS against NES, and
possibly against the NSS Jr. girls team

e Feb 21%is early dismissal

e Percussion begins Feb 25" and will culminate in a performance on March 8"

e Yu San our Japanese Intern Teacher will be leaving us at the end of the month, he has
been an amazing addition to our school and will be greatly missed.

e We would have begun exploring having WiFi in the elementary classrooms, the teachers
have agreed that having WiFi would allow us to use technology to increase our impact

Nakusp Secondary School

e Semester 1 Report cards went home in late January
e Semester 2 start-up was relatively smooth
e Activities Day in Nelson this past Friday (ski/snowboard or swim/climbing wall) was a
great success
e School Dance was postponed and rescheduled February 21% from 6 — 9 pm
e Field trips continue to be popular
o Outdoor Pursuits class has been out snowshoeing and X-country skiing
o Basketball teams have travelled for games and hosted playdays
o Ski/Snowboard team traveled to Revelstoke for practice; they leave on March 2"
for provincials (and thank the board for the financial support)
o Sr Girls basketball team heads to zones in Grand Forks on Friday
o Sr Boys basketball team hosts Zones in Nakusp on Saturday, Feb 23"
e Half a dozen teachers are participating in the Ministry’s Webinar Series on Assessments
for Grades 10-12; has fostered great discussions
e Grad Activities are starting to ramp up
o Round 1 of grad photos are complete; retakes on February 27" in the afternoon
o Nakusp Scholarship Society meets with the grads in the morning on February 27%
to outline the process for applying for local scholarships and bursaries
o Several students have reported early acceptance to their programs
e A special thanks to maintenance staff for their great work keeping the parking lots and
sidewalks cleared of snow and ice!
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SCHOOL
s D I 0 DISTRICT 10
ARROW LAKES

World Class Learning in a Rural Environment

1. February Enrollment notes

» Enrolment has decreased this month at NSS (119 students) and Lucerne (86 students) and NES (171

students) with an increase of three students at Edgewood School
> Below is the monthly enrolment chart by school and grade:

Gr. Gr. Gr. Gr. Gr. Gr. Gr. Gr. Gr. Grl Grl Grl TOTAL
Grade: GrK 1 2 3 4 5 6 7 8 9 0 1 2 S Jan
ALDL 2 2 4 2 43 41
BES 3 3 4 12
EES 1 1 1 2 1 0 8 2 15
LESS 8 7 6 3 7 9 10 8 20
NES 173
119 | 123

TOTAL
Per
Grade 38 25 31 34 32 33 49 37 27 38 36 30 37
District
Total 447 454

2. Three Year Enrollment Projections

» Each year, districts are required to establish enrollment projections over the next three years

» Projections over the next three years suggest that enrollment in the district will remain stable with

marginal increases as shown below:

Year Total ALDL BES EES Lucerne NES NSS
Enrollment
2019-2020 470 50 18 17 86 174 125
2020-2021 470 42 21 9 89 169 141
2021-2022 466 34 21 9 95 173 134

Superintendent’s Report — February 19t, 2019



M in STEM Pop-Ups — February 5% and 6
It was amazing to see the math excitement in our schools for both students and parents

vV v @

Kudos to our amazing teachers, EAs and principal at Lucerne for setting up an engaging Numeracy Fair
for children and parents on Tuesday night, Feb 5%, and to our teachers, principal and vice principal, for
hosting a vibrant Math Parent Night on Wednesday night, the 6™ at NES

» Turnout for both events was very high, with over 95 parents and students at NES and 70 at Lucerne;
the buzz of mathematical problem solving and fun with math in the air was intoxicating!

» We are most grateful for the support of UBC professor, Dr. Cynthia Nicol, and her grad student,
Lindsay Reynolds, for their mentorship during the day at NES with three volunteer teachers and their
learners, and also with our DL school parents and students and their teacher at Lucerne

» Cynthia and Lindsay had a great time in SD 10 and plan to return in the spring to work with more

teachers and students at our other schools

4. Ministry Grant for Mental Health Early Intervention Initiatives
» The district was advised January 15 that one time $37,000 in funding would be provided to support
early intervention initiatives and plans addressing child and youth mental health
» Funding must be expended by June 30, 2019 and an action plan submitted to the Ministry by March 31+
with initiatives including 4 approaches:
0 Mental Health literacy for students and parents
0 Social and Emotional Learning
0 Trauma-Informed Practice
0 Indigenous Perspectives
» School counsellors, Tessa Wiseman, and Keith Greenhalf; Director of Learning, Lorna Newman; and
Superintendent Taylor attended a two-day Ministry of Education Mental Health conference in
Vancouver on February 4 and 5% with school district teams from across the province, focused on
developing a team approach to addressing mental health
» All our school counsellors have been trained in Mental Health Literacy with Dr. Stan Kutcher through

a partnership with UBC and the Ministry of Education, so we look forward to seeing this work help
educate our students, staff and parents in mental health awareness, resources and ways to help
themselves or others

» Dr Kutcher’s research into Mental Health Literacy shows significant improvements in student mental
health as a result of implementation of Mental Health Literacy programs

» Dr. Kutcher's TEDX talk from 2016 shares his research and thinking on Mental Health Literacy and its
crucial role in education

» Over the next few weeks, the district will pull together a range of educational partners and teachers and
students in schools to co-plan how to use the Early Intervention funding in a comprehensive and
systemic way to improve mental well-being for all our learners

Fauquier Property Update

Our rezoning application for the Fauquier School property is with the Regional District

The Westbank First Nation have indicated to RDCK that they would like the additional 30 day response
period to review our application, so we have been advised that the application will be considered at the
March RDCK meeting, rather than February

» All other conditions for subdividing the land have been met

vV v 9
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https://medicine.dal.ca/departments/department-sites/psychiatry/our-people/faculty/stan-kutcher.html
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» Our plans remain to allow sale to the Fauquier community of the current Fauquier School building and
a small parcel of land at a modest price, and a larger lot, once subdivided and rezoned, to be sold at
market value to help fund district capital projects in our schools

6. Lost Property in Hills and Arrow Park

>  Assistant Secretary-Treasurer, Shelly Woolf is following up with BC Assessment and provincial
archives to determine where two pieces of School District 10 property are actually located

» BC Assessment notices indicate that one lot is in Hills and the other in Arrow Park but records dating
back to the 1920s don’t clearly indicate locations of these parcels of land

» We'll stay tuned for details as the detective work continues!

7. Wifi at Lucerne

» A number of years ago, the matter of wireless technology was discussed with teachers and parents at
Lucerne school

» In March 2016, the Board of Education approved a low wifi emission dual system of both hard-wired
and wireless technology to be implemented in high school classrooms, while in elementary areas, only
hard-wired access to the Internet was installed

» The District created a Lucerne Wireless Technology Protocol which laid out how wireless was to be
used in that school

» Over the past three years since the protocol was introduced, technology for learning resources have
changed; now many devices and applications are available only in wireless format which has caused
some challenges with access to technology for Lucerne elementary students

» The school’s educators are examining the potential benefit of installing a similar dual system in the
elementary wing of the school, allowing teachers to turn the wifi on when needed for learning and off
when not required as happens in the secondary part of the building

» The matter was discussed at a recent Lucerne School PAC meeting

» Of note, is that as wireless technology has become more common in homes, ambient wireless signal
strength in the neighbourhood surrounding the school, is significantly higher inside the school building
than are the wireless signals from the equipment currently inside the high school

8. Ministry Special Education Audit

» Kudos to our Director of Learning, Learning Resource teachers, and principals for their hard work
ensuring the 39 student files that will be audited are all ready for the audit visit on March 11t

» The Ministry audit team anticipates spending three days in the district as they review the files for
compliance with audit criteria

9. ChildCareBC New Spaces grant application

> Plans are proceeding to apply to the ChildCare BC New Spaces Fund to create new full day and after
school child care spaces in two decommissioned classrooms at Lucerne School

» A recent survey undertaken in partnership with the school and early childhood educators and parents
in the New Denver area, revealed that there is strong need for child care between 8 am and 5 pm and
during school holidays

> Significant capital funding is available to renovate the existing classrooms and adjacent washroom
facilities for the purpose of creating new and sustainable child care spaces

» A non-profit child care society would operate the child care facility with the school district providing
the physical space for new child care spaces in the community

Superintendent’s Report — February 19t, 2019
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» This matter will come before the Board for approval at the Regular meeting February 19® as a ten year
commitment is required for the level of funding required to renovate the school facilities

> Asyet, there has not been interest expressed in the other communities in the school district to pursue a
child care partnership

10. Ministry Funding Review Update

» As follow up to the Ministry’s Independent Panel Funding Review Report, four working groups have
been formed with representation from all partner groups

» The working groups will meet four to five times over the next five months (March to August 2019) and
help inform the new Funding Formula

» These working groups will examine the Panel’s report which makes 22 recommendations encompassing
four themes:
0 1) Inclusive Education
0 2) Online Learning/DL
0 3) Financial Accountability
0 4) Continuing Education/Adult Education

» Superintendent Terry Taylor has been asked to represent rural districts on the Inclusive Education
working group on behalf of the Rural Education Advisory Committee, a consortium of 16 rural school
districts and five post-secondary partners

» SD 10 is a key member of the Rural Education Advisory, which liaises with the Ministry of Education
on matters core to rural districts and schools

11. SD 10 Annual Budget Consultation Process Update

» The Board of Education, Director of Learning, and Superintendent have now heard from staff and and
parents at four schools in the district as well as the Leadership team in our annual budget consultation
process

» Meetings have been well attended and have provided thoughtful feedback on the current budget as well
as recommendations for the 2019-20 budget

» Three Finance Committee meetings will be held: February 26", March 12* and April 16® with
representation from CUPE, ALTA, our PVPs, and DPAC, our educational partners

» Our budget consultation process helps the Board and the District understand the unique contexts of
each school, and consider the diverse strengths, challenges and needs in our rural schools and
communities as the budget is prepared each year

» The 2019-20 Budget By-law will be passed by the Board on Monday, April 29, 2019

12. Excellence in Education Award nominations
» The Ministry of Education is again seeking nominations for excellence in education through the
Excellence in Education Award:

> There are expanded categories this year for teachers, support staff, principals and vice principals, and
district leaders — 10 categories in all!

» Last year, Katrina Sumrall from Lucerne School was chosen as a Finalist for this auspicious award in the
Community Engagement category
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https://www2.gov.bc.ca/gov/content/education-training/k-12/teach/excellence-in-education
https://www2.gov.bc.ca/gov/content/education-training/k-12/teach/excellence-in-education

13. Long Range Facilities Plan Planning

» Manager of Operations, Art Olson, and Superintendent/ST Taylor, held a recent conference call with
the Ministry Capital Plan department to discuss development of a Long Range Facilities Plan

» All districts are being encouraged to develop LRFPs which are often quite costly and

» The Ministry acknowledges that we in SD 10, already engage in thoughtful long-range planning, look at
maintenance and capital needs of our facilities, and consider enrolment projections and community use
of school facilities, as well as consider partnership agreements with community groups as we plan for
facility use

» In light of the district size and strong practice, we have agreement from the Ministry that we will
prepare a LRF plan to be submitted to the Ministry by February 2020

Superintendent’s Report — February 19t, 2019



