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A message from the Board of Education:

The Board of Education requests your input to develop the 2024-2025 Budget. This budget will align with the Board'’s
new 2023-2028 Strategic Plan, which sets the district’s strategic priorities and defines the district’s direction for the
coming years. Implementing this plan will require drawing on feedback from all stakeholders.

Financial Highlights for the 2024-2025 Budget

e Enrolment is forecast to decrease to 509 FTE students in 2024-2025 vs. 517 FTE in 2023-2024.

e Revenues are forecast to increase by 2.2% to $13.9 million in 2024-2025 vs. $13.7 million in 2022-2023.

e Staffing will be status quo with possible additions of educational staffing.

e Services and supplies budgets will decline slightly but will remain at historically high levels.

e Overall, revenues will equal expenses for a balanced budget.

e An accumulated operating surplus of approximately $2.9 million will be available for additional
initiatives. Existing initiatives include the Classroom Improvement Fund and Technology Investments.

e Capital spending will increase, driven by funding for the Buses and the Food Infrastructure Program.

Strategic Plan Objectives In Action for the 2024-2025 Budget

Strategic Priority 1 — Competency

e Professional learning in math, literacy, social-emotional learning, Indigenous Education, assessment.

e District assessment teams to align assessment, reporting and how we communicate student learning.

e Classroom Improvement Fund to support improved learning environments.

e Tech spending to increase device/student ratio and provide new and diverse tech tools for learning some of
which is funded by allocating the accumulated operating surplus.

e District licences purchased for digital resources for numeracy, literacy, science and social studies.

Strategic Priority 2 — Health

e Professional learning on non-violent crisis intervention, social-emotional learning, and outdoor education.
e District wellness committee, meeting monthly.
e Software licenses purchased for mental health, social-emotional learning, and digital citizenship resources.

e Resources purchased to support physical and mental health literacy.
Strategic Priority 3 — Environment

e Membership in the Kootenay Boundary Environmental Educators Network provides learning resources and
professional learning opportunities for educators.

e School greenhouses and gardens as well as other environmental initiatives.

e Outdoor education courses offered at secondary schools and ongoing commitment to outdoor education in K-7

Resources purchased to support outdoor education.



https://sd10.bc.ca/board-of-education/district-strategic-plan/
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Public Survey

For all questions, please tell us how financial resources could be allocated to improve educational outcomes for
students.

Q1 - Student Competency: What investments or resources should SD10 prioritize to ensure that students are
equipped with the knowledge, skills, and abilities needed for success in the future job market and society?

Q2 — Health: What specific initiatives or resources should SD10 prioritize to support better the wellness and
resiliency of our school community, including students, staff, and families?

Q3 — Environment: What initiatives do you believe SD10 should prioritize to promote environmental education,
sustainability efforts, and outdoor learning opportunities that foster a deeper connection with our local land and

environment?

Q4 —Technology: The Board’s goal is to prepare students for the demands of today's digital world and future career
opportunities. How can we best achieve this goal? Please share any suggestions or areas for improvement.

Q5 — Facilities: The Board’s goal is that current learning environments, including buildings and outdoor spaces,
adequately support student learning and engagement. How can we best achieve this goal? Please share any specific
suggestions or improvements you think are necessary to enhance the learning experience for students.

Q6 — Dreaming Big: Whether it's dreaming big or focusing on smaller improvements, we want to hear all your ideas

and suggestions for how we can best serve our students and community. Please share any and all thoughts you

have.




