MEETING OF THE BOARD OF EDUCATION
OPEN TO THE PUBLIC
MINUTES
Tuesday, April 16, 2024, at 6:00 PM (PT)

TRUSTEES: A. Murphy, C. Dixon, D. Simon, S. Gascon, R. Farrell
STAFF: P. Dubinsky, M. McLellan, A. Davidson
GUESTS: K. Greenhalf (ALTA), B. White (CUPE), K. Hood, T. VanBrummelen

VIRTUAL GUESTS: Valley Voice, JD Mah

Call to Order
The meeting was called to order at 6:00 PM.
Attendees were invited to reflect on the District's territorial acknowledgement:

We gratefully acknowledge that we live, work, and learn on the traditional, ancestral, and unceded
territory of the Sinixt Peoples, and we honour their ongoing presence on the land.

Additions or Deletions to the Agenda
Adoption of Agenda

Upon a motion duly made and seconded, it was resolved: 2024.04.26-1

THAT the Board of Education ADOPT the agenda for April 16, 2024, as circulated.
Adoption of Minutes

Upon a motion duly made and seconded, it was resolved: 2024.04.26-2

THAT the Board of Education ADOPT the minutes from the meeting held in public on March 12, 2024, as
circulated.

Presentations

A. Good News Report

Superintendent Dubinsky presented the Good News Report.
Superintendent’s Report

A. NVCI Training

Superintendent Dubinsky introduced teacher Kim Hood, who was invited to teach non-violent crisis
intervention (NVCI) training.

e Ms. Hood stated the training has helped her know how to approach people in distress and to
keep her and those around her safe. She expressed the importance that children who express
themselves physically be supported.
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e She described what Non-Violent Crisis Intervention Training (NVIT) is. She reported that EAs and
school Administrators have participated in training and that teacher training is to follow.

e She shared what she feels are the benefits of NVCI training benefits, including confidence
building, preventing/reducing physical/verbal distress incidents and providing a mechanism and
language to discuss a crisis.

e A trustee asked if Ms. Hood had used her training and she responded that she uses it almost
daily with verbal incidents but has not had to use it for a physical incident. She spoke about the
school staff's care and empathy for the students.

B. Elder-in-Residence Program

M. Garvey was unable to attend.

Trustee, Committee and Organization Reports

Financial Report

Secretary-Treasurer McLellan presented the Financial Report in detail. There was a discussion about surplus,
its use and the District's recommendations. Trustees asked questions, including if the deficit included
amortization and if the report aligned with what was discussed previously with the board, to which the
Secretary-Treasurer responded.

Unfinished Business

A. NELCC Update

Superintendent Dubinsky introduced Tim VanBrummelen, Vice-Principal and District Lead for Childcare.

Mr. VanBrummelen gave an update on the Nakusp Early Learning Childcare Center (NELCC):
Shared highlights of the first year. The centre opened on February 27, 2023.

Reported the number of children in multi-age care, school-age care and on the waitlist.
Announced a new multi-age room in July and another in the fall.
Explained the benefits of hiring a Childcare Manager in the future.

A Trustee asked about the maximum number of children the District could accommodate in regular
childcare and after-school care. A discussion ensued.

B. Bylaw No. 19 - Organization and Operations of the Board of Education

u

pon a motion duly made and seconded, it was resolved: 2024.04.26-3

THAT the Board of Education for School District 10 (Arrow Lakes) APPROVE Bylaw 19 — Organization
and Operations of the Board, having read the bylaw a first time;

THAT the Board of Education for School District 10 (Arrow Lakes) APPROVE Bylaw 19 — Organization
and Operations of the Board, having read the bylaw a second time;

THAT the Board of Education for School District 10 (Arrow Lakes) give Bylaw 19 — Organization and
Operations of the Board three readings at the April 16, 2024, Regular Meeting of the Board;
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THAT the Board of Education for School District 10 (Arrow Lakes) APPROVE, PASS and ADOPT Bylaw
19 — Organization and Operations of the Board, having read the bylaw a third time.

C. School Calendar Policy

The secretary-treasurer described the existing bylaw regarding school calendars and indicated there was
a notice of motion to adopt a new replacement policy at the last meeting. He noted that board practices

include partner groups in developing school calendars.

Upon a motion duly made and seconded, it was resolved: 2024.04.26-4

THAT the Board of Education for School District 10 (Arrow Lakes) RESCIND Bylaw No. 9 — Amendment
to School Calendar, having read the bylaw a first time;

THAT the Board of Education for School District 10 (Arrow Lakes) RESCIND Bylaw 9 — Amendment to
School Calendar, having read the bylaw a second time;

THAT the Board of Education for School District 10 (Arrow Lakes) give Bylaw 9 — Amendment to School
Calendar three readings at the April 16, 2024 Regular Meeting of the Board,;

THAT the Board of Education for School District 10 (Arrow Lakes) RESCIND Bylaw 9 — Amendment to
School Calendar, having read the bylaw a third time.

Upon a motion duly made and seconded, it was resolved: 2024.04.26-5

THAT the Board of Education adopt new Policy 302 - School Calendars

D. Other Policies
Secretary-Treasurer McLellan briefed The Board on the policies below.

=  Policy 305 - School Closure
= Policy 321 - Trustee Mission Statement Award

Upon a motion duly made and seconded, it was resolved: 2024.04.26-6
THAT the Board of Education adopt amended Policy 305 - School Closure

THAT the Board of Education adopt amended Policy 321 - Board Awarded Bursaries & Scholarships

10. New Business

A. 2024-2025 Budget Survey

Secretary-Treasurer McLellan provided a brief update about the budget process that is underway. The

Budget Survey closes on April 27, 2024, and so far, it has approximately a dozen responses.

B. Notice of Motions Regarding Policies

Board Chair Gascon noted a notice of motion as follows:

THAT the Board of Education adopt or amend the following policies or bylaws:
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o Policy 230 - Participation of the Public at School Board Meetings
o Policy 550 - Occupational Health & Safety
o Policy 315 - Technology in Schools
11.Questions from the Public
12.Next Meeting Dates
A. Meeting of the Board in Public: May 21, 2024
B. Meeting of the Board in Public (final meeting of the year): June 18, 2024
13. Adjournment

The meeting was adjourned at 6:43 PM.
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