+ School District No. 10 (Arrow Lakes)
Operating Surplus Planning
Updated June 18, 2024

Current School Year - 2023-2024

Future Planned Usage - 2024-2028+

Schedule of Operating Surplus

Surplus Use Unadjusted TOTAL TOTAL
Planson Surplus Used Balance June 2024-2025 Year1 Year2 Year3 Future
Schedule of Accumulated Operating Surplus July1,2023 2023-2024 30,2023 Change Restriction 2024-2025 2025-2026 2026-2027 Years 4+ Planned Usage Comments
Indigenous Education Targetted Funds - - - - - - - - -
Donations - - - - - - - - - Review accounting.
Internally Restricted - Fund Constraints - - - - - - - - -
Percentage of Operating Budget 0.0% 0.0% 0.0% 0.0%
Contractual Obligations - - - - - - - - -
Professional Learning - - - - - - - - -
Software Transitions (ERP Modules) 100,000 (39,000) 61,000 (13,000) 87,000 73,500 13,500 - - 87,000 Added Absence Management
Website & Visual Identity 20,000 (20,912) (912) (17,000) 3,000 3,000 - - - 3,000 NELCC Website Remaining
Strategic Planning & School Reconfiguration 23,000 (13,523) 9,477 (9,477) - - - - - -
Internally Restricted - Unusual Expenses 143,000 (73,435) 69,565 (39,477) 90,000 76,500 13,500 - - 90,000
Nil - - - - - - - -
Internally Restricted - Operations, Multiple Years - - - - - - - - -
Nakusp Elementary School Playground 240,000 (208,852) 31,148 8,851 39,999 39,999 - - - 39,999 Project completed
District Classroom Improvement Fund 100,000 . (18_,09_4) 81,906 1,509 83,415 83,415 - - - 83,415  Projectsongoing, New expected
Vehicles - Work Truck = R = 137,890 137,890 137,890 - - - 137,890  Will meet needs for 10+years
Student Technology Devices 45,000 (45,582) (582) 582 - - - - - - Per LRTP
Technology Network Infrastructure & Equipment 113,000 (122,000) (9,000) 9,000 - - - - - - Per LRTP
Vehicles-Vans 168,056 (169,571) (1,515) 1,515 - - - - - - Purchases complete
Vehicles - Mower 47,488 (65,205) (17,717) 17,717 - - - - - - Purchase complete
Charging Infrastructure 50,000 (7,801) 42,199 (42,199) - - - - - - Projects to be completed at BES and EES
Internally Restricted - Capital Cost 763,544 (637,105) 126,439 134,865 261,304 261,304 - - - 261,304
Percentage of Operating Budget 5.6% -4.7% 0.9% 1.0% 1.9% 1.9% 0.0% 0.0% 0.0% 1.9%
TOTAL Internally Restricted Operating Fund Surplus 906,544 (710,540) 196,004 95,388 351,304 337,804 13,500 - - 351,304
Percentage of Operating Budget 6.6% 1.4% 0.7% 2.6% 2.5% 0.1% 0.0% 2.6%
TOTAL Unrestricted Operating Surplus (Deficit)* 2,299,311 (150,000) 2,149,311 - 1,994,010 rocicitiriclislticl Lt S 1,994,011 Plan to run cash balanced budgets.
Percentage of Operating Budget 16.8% 15.7% 14.6% 85.0%
TOTAL OPERATING FUND SURPLUS 3,205,855 (860,540) 2,345,315 2,345,315 2,345,315

*Note: Itis assumed that in future years there will be balanced budgets, so any planned use of surplus decreases the remaining Unrestricted Operating Surplus.

2023-2024 Operating Budget

$ 13,700,511

Pagelofl

2024-2025 Operating Surplus Plan_v2 (Jun 18, 2024).xIsx
2024-06-18



