MEETING OF THE BOARD OF EDUCATION
OPEN TO THE PUBLIC
MINUTES
Tuesday, May 21, 2024, at 6:00 PM (PT)

TRUSTEES: A. Murphy, C. Dixon, D. Simon, S. Gascon, R. Farrell
STAFF: P. Dubinsky, M. McLellan, A. Davidson
GUESTS:

VIRTUAL GUESTS: Valley Voice, D Mah

Call to Order

We gratefully acknowledge that we live, work, and learn on the traditional, ancestral, and unceded territory of the
Sinixt Peoples, and we honour their ongoing presence on the land.

The meeting was called to order at 6:01 PM.
Additions or Deletions to the Agenda

Nil

Adoption of Agenda

Upon a motion duly made and seconded, it was resolved:

THAT the Board of Education ADOPT agenda for May 21, 2024, as circulated.
Adoption of Minutes

Upon a motion duly made and seconded, it was resolved:

THAT the Board of Education ADOPT the minutes from the meeting held in public on April 16, 2024, as
circulated.

Presentations

A. Good News Report

Superintendent Dubinsky shared the Good News Report.
Superintendent’s Report

A. Student Self-Reported Surveys (MDI/AHS)

Superintendent Dubinsky presented the Student Self Report Survey, which he noted is for grades 4-7 for
middle-year grades and grades 8-12 for secondary. He explained the testing methodology and variances
compared to prior years. He spoke about how the District interprets and uses the survey results in its

planning and noted areas in the data on which the District will be focusing.
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7. Trustee, Committee and Organization Reports

8. Financial Report

The Board agreed to hear the financial report along with the items on surplus appropriation and the
2024-2025 budget.

9. Unfinished Business

A.

Policy 316 — Personal Digital Devices
Secretary-Treasurer McLellan stated that districts were initially informed that Boards were to adopt a

policy restricting the use of cell phones. However, the requirement was changed and requires that the
restrictions are in schools’ codes of conduct. He noted that the Policy Committee had worked on Policy
316 — Personal Digital Devices, which it had sent to the Board for approval.

Trustees asked questions and there was discussion about the policy, including:

e What constitutes an emergency use of a phone by a student?

e What emergency would require a student to retrieve their phone from a locker instead of
the administration or a teacher providing it?

e Would the policy result in greater use of students on breaks?

e That the District’s policy would be more comprehensive and possibly stricter than most
districts’ policies.

e That the focus of the restrictions is around instruction time.

e What would be the impact on staff roles in supporting and enforcing the new restrictions?

e The hope is that the restrictions will help student health and learning.

Upon a motion duly made and seconded, it was resolved:

THAT the Board of Education adopt new Policy 316 - Personal Digital Devices

10. New Business

A.

2024-2025 Surplus Appropriations

Secretary-Treasurer McLellan presented prospective surplus appropriations and the 2024-2025 Budget
Survey results. There was a discussion with questions from Trustees about the operating plans for the
NELCC and the fees to be charged to families. The Secretary-Treasurer noted variances between the
current year and next year's budgets, including changes in revenues, the cost savings seen through
electric buses, and budgeted staffing changes. He noted that any surplus appropriations for services and
supplies would be considered for approval at June's board meeting, but any staffing increases/changes
are included in the proposed budget for next year and, therefore, will not require any surplus
appropriation. Under consideration in June would be an extension of the Board's Classroom
Improvement Fund, an operations vehicle, and possibly some technology that would arise following next

month’'s meeting of the District Technology Committee.
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B. 2024-2025 Capital Plan & Bylaw

Secretary-Treasurer McLellan presented the MECC capital response letter and the 2024-2025 Capital Plan
& Bylaw. A discussion ensued regarding operational funding used for capital projects and the process
by which the Manager of Operations submits various project proposals to the MECC for funding

consideration.

Upon a motion duly made and seconded, it was resolved:

WHEREAS in accordance with Section 142 of the School Act, the Board of Education of School District 10
(Arrow Lakes) has submitted an amended capital plan to the Minster of Education and Child Care, and
the Minister has approved the amended capital plan;

NOW, THEREFORE, BE IT RESOLVED:

THAT the Board of Education for School District 10 (Arrow Lakes) APPROVE Capital Bylaw No. 2024/25-
CPSD10-01, having read the bylaw a first time.

THAT the Board of Education for School District 10 (Arrow Lakes) APPROVE Capital Bylaw No. 2024/25-
CPSD10-01, having read the bylaw a second time.

THAT Capital Bylaw No. 2024/25-CPSD10-01 may be read three times and adopted at this regular
meeting of the Board.

THAT the Board of Education for School District 10 (Arrow Lakes) APPROVE, PASS and ADOPT Capital
Bylaw No. 2024/25-CPSD10-01, having read the bylaw a third time.

C. 2024-2025 Annual Budget

Secretary-Treasurer McLellan introduced the budget and invited the Board to ask any questions about

the 2024-2025 annual budget.

Upon a motion duly made and seconded, it was resolved:

THAT the Board of Education APPROVE the 2024-2025 Annual Budget Bylaw, having read the bylaw a
first time;

THAT the Board of Education APPROVE the 2024-2025 Annual Budget Bylaw, having read the bylaw a
second time;

THAT the 2024-2025 Annual Budget Bylaw may be read three times and adopted at this regular meeting.
THAT the Board of Education APPROVE, PASS and ADOPT 2023-2024 Annual Budget Bylaw, having read

the bylaw a third time.
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D. Notice of Motions Regarding Policies

The following Notice of Motions were made:
THAT the Board of Education adopt or amend the following policies or bylaws:
o Policy 230 - Participation of the Public at School Board Meetings
o Policy 310 - Expectations for Student Conduct
11.Questions from the Public
Nil
12.Next Meeting Dates
A. Meeting of the Board in Public (final meeting of the year): June 18, 2024
B. Last Day of School: June 27, 2024
13. Adjournment

The meeting was adjourned at 6:58 PM.
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