_k\of )= Memorandum to the Board of Education

°>'Y'<° Meeting in Public
FROM: Michael McLellan, Secretary-Treasurer
DATE: June 13, 2024

SUBJECT: 2025-2026 Capital Projects

For Information

Introduction

Each year, the District makes requests to the MECC Capital Branch for funding for capital projects
under various Major and Minor Capital funding programs. Board resolutions are required at each
step of the process to request and enter into funding agreements to receive capital funding.

Capital Grants Process

The following are the deadlines for the District to make requests for the different types of capital
funding:

K-12 Funding

e May 17,2024 —2024/25 Annual Facility Grant (AFG)

e June 30, 2024 — 2025/26 Major Capital Programs (SMP, EXP, REP, RDP)

e July1,2024 -2025/26 Major Capital Programs (BEP)

e September 30, 2024 — 2025/26 Minor Capital Programs (SEP, CNCP, PEP, BUS)
e October 1, 2024 — 2025/26 Minor Capital Programs (FIP)

Childcare Funding:

e May 15, 2024 — 2024/25 Major and Minor Child Care Funding (CC)

e June 30, 2024 — 2025/26 Major Child Care (CC — New Spaces and CC — Conversion (Major))
e September 29, 2024 — 2025/26 Minor Child Care (CC — Conversion (Minor))

The annual process for the minor capital programs, SEP, CNCP, BUS, PEP, FIP, and major capital
project, BEP, all of which are one-stage approval processes, is shown in this diagram:
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All the other major capital projects are reviewed and approved through two or three-step
processes. There are no District facilities for which any major capital program funding is needed, so
the District will not be making any applications for major capital project funding programs this year.

Current Status & Next Steps

The District submitted its list of Annual Facilities Grant (AFG) projects for 2024-2025 before the May
17, 2024, deadline.

The District will not be applying for BEP funding; therefore, the Board is required to resolve that it
does not intend to apply for any BEP funding this year before the July 1, 2024, deadline.

A list of minor capital projects will be provided to the Board for approval at its September board
meeting before these programs' September/October 2024 deadlines.
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