SCHOOL GROWTH PLANS 2024/2025

School: Arrow Lakes Distributed Learning SDI10=
Principal: Mitchell Hemphill

A. Inquiry Question (Please identify which priority of the strategic plan your inquiry question
aligns with.)

Can ALDL students feel more connected to brick-and-mortar schools and their community while still
participating in online learning?

At secondary, can ALDL work with NSS and Lucerne to offer more blended learning options to enrich
students’ learning?

B. Rationale (Why was this goal chosen? What qualitative and quantitative data did you use to
determine your focus and inquiry question?)

Now that all ALDL students are all in-district, it is essential to provide diverse in-person learning
opportunities for elementary students to participate in if they desire.
Currently, in-person learning opportunities are not fully subscribed.

Secondary students need to take advantage of a blended learning model where they can take
courses in both DL and at NSS and Lucerne. An effort needs to be made to promote blended
learning as a viable option for students.

Students' feedback indicates that they do not feel connected if they are enrolled in DL. Staff of ALDL
continue to advocate for the program and highlight the merits and need of such a program in our
communities.

C. Strategies and Structures (List specific actions, school- and district-level resources or
structures required.)

Change online learning platform from Moodle to D2L

Update parent and student handbook

Examine a “regional” approach to DL

Greater collaboration with NSS and Lucerne Secondary to promote more blended learning options
for students

Provide an array of in-person learning opportunities for elementary students and increase
communication around promoting those events.
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D. Evidence / Evaluation / Feedback (How are you measuring success? What are your feedback
mechanisms? What is emerging in your inquiry?)

Examine cross-enrolment numbers between ALDL and NSS/Lucerne, and examine what courses
students are taking in DL vs in-person

Track attendance at in-person learning opportunities for elementary students

Develop and implement an ALDL student and parent survey to determine if needs are being met
(Steph does personal feedback each year and forms for students to fill out)

E. Promising Practices: (What are you most proud of?)

The REACH program offers an opportunity for students to connect across the district from a
variety of schools (ALDL, NSS, Lucerne) and participate in hands-on learning experiences. It
provides a connection for students who may feel disconnected, in-person learning for DL
students, and an opportunity for a diverse community of learners to come together.

(REACH is a forward-thinking program that aligns with the ‘new’ curriculum and lends itself to cross-
curricular learning experiences that focus on the whole student — aligning learning and assessment
practices that may be ‘out of the box’ thinking for some as it doesn’t fit within the traditional school
model. It allows for students who may feel that they need a ‘break’ from the traditional brick and
mortar schools, a place to explore learning in different ways in a variety of environments. REACH has
arguably kept several of our vulnerable students connected to SD10 in some way. We engage in
many community activities such as hikes, learning about the area's history, connections to the land,
Indigenous learning, yoga, SEL activities and games, belay certification, bear safe course, first aid
course, sexual health, art therapy and much more!

Current in-person activities offered for elementary include:

Art workshops, hiking, rock climbing, gym time, canoeing, science and tech classes, math workshops,
breakdancing, cake decorating, museum visits, parkour, circus school lessons, x-country skiing,
snowshoeing, downhill skiing, skating, mushroom picking/ecology lessons)
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