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SCHOOL GROWTH PLANS 2024/2025 

A. Inquiry Question (Please identify which priority of the strategic plan your inquiry question 
aligns with.)        
 
 
 
 
 
 
 
B. Rationale (Why was this inquiry chosen? What qualitative and quantitative data did you use to 
determine your focus and inquiry question?) 
 
 
 
 
 
 
 
 
 
 
C. Strategies and Structures (List specific actions, school- and district-level resources or 
structures required.) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Competency 
"How can targeted and innovative professional development initiatives empower educators to 
enhance teaching practices and positively impact student academic achievement across diverse 
learning environments?" 

This goal reflects a commitment to empowering educators with the knowledge, skills, and support 
they need to enhance teaching practices and positively impact student academic achievement. By 
investing in professional development, our school can cultivate a culture of continuous improvement, 
collaboration, and student-centred learning, ultimately leading to improved student outcomes. 
Data- Student Achievement, SCIL (Student Conferencing for Intentional Learning), Class reviews, 
Staff Conversations/dialogue, MDI (Middle Years Development Instrument)/SLS (Student Learning 
Survey), and Teacher Surveys. 

By analyzing and triangulating data from ‘Rationale’ sources, BES can assess the impact of 
professional development initiatives on student academic achievement and identify areas for 
improvement and growth. The following strategies and structures can aid us in achieving this goal 
and the positive outcomes of our inquiry. 
 
Needs Assessment- Survey Teachers 
Targeted Pro D- Site-specific, not just district. 
Fruitful Pro D committee (Survey/dialogue after looking at data) 
Peer Collaboration and Coaching 
Data-Informed Instruction 
Modelling Effective Teaching Practices  
Feedback and Reflection 
Sustained Support and Follow-Up 
Collaborative Learning Communities’ goals 
Celebrate Successes and Share Best Practices 
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D. Evidence / Evaluation / Feedback (How are you measuring success? What are your feedback 
mechanisms? What is emerging in your inquiry?) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
E. Promising Practices:  (What are you most proud of?) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

As mentioned in earlier sections, a comprehensive approach to data collection and analysis provides 
valuable insights into the effectiveness of professional development in enhancing teaching practices 
and ultimately improving student learning outcomes. We will be able to look back using surveys and 
student data. 

We are proud of this vision for personal growth and passion which can transfer to students. We see 
ourselves as facilitators of learning, and if we find passion pieces within the professional 
development that we can be excited about, students will see this, which is contagious. But it's not just 
about us and the students; it's also about us and our colleagues. Sharing our excitement with them 
will increase collaboration and thus benefit the whole team, making us more robust and motivated, 
leading to greater student success. 
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Collaboration 
"How can our school enhance collaboration with the local community to foster greater resilience 
among students, empowering them to navigate challenges and thrive academically, socially, and 
emotionally?" 
 
 
 

This goal reflects the school's commitment to promoting resilience as a fundamental aspect of 
students' development and success. By leveraging the strengths and resources of the local 
community, the school can create a supportive ecosystem that empowers students to thrive in the 
face of adversity and reach their full potential. 
Data- EDI/MDI (Shows a lack of connectedness with the community), SLS, Vulnerability index, 
Class reviews, anecdotal  

By analyzing and triangulating data from the ‘rationale’ sources, schools can develop a plan outlining 
goals, objectives, and action steps for increasing collaboration. They can also use similar data sets to 
assess the impact of increased collaboration with the community on student resilience and identify 
areas for improvement. We can use the following strategies and structures to actualize the goal of 
increasing collaboration with the community to enhance student resilience. 
 
Needs Assessment 
Develop a plan outlining goals, objectives, and action steps for increasing collaboration 
Implement communication and outreach strategies to engage community members. 
Partnership Development: Identify potential community partners 
Professional Development 
Collect data on key indicators (such as student attendance, academic performance, social-emotional 
well-being, and community engagement, to track progress and identify areas for improvement). 
Foster a culture of continuous improvement 
After School Clubs 
Community Experts 
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________________________ ___________________ ______________________ 

      Principal/Vice Principal   Superintendent  Board Chair 

The Data collection and analysis discussed in sections B and C provide valuable insights into the 
effectiveness of community collaboration initiatives in supporting students' well-being and academic 
success. As a small community school, we should be able to keep our finger on the pulse. 

We are proud of our monthly open house, where students can share their learning with parents and 
other community members.  


