SCHOOL GROWTH PLANS 2024/2025

School: Lucerne Elementary Secondary School SDI0O=
Principal/Vice-Principal: Mitchell Hemphill/Justin Bisson

A. Inquiry Question (Please identify which priority of the strategic plan your inquiry question
aligns with.)

How will using writer's workshop, literature centres, and project-based writing increase confidence
and promote development in our students' writing skills? (COLLABORATION and COMPETENCY in
the STRATEGIC PLAN) Collaboration allows fellow educators to meet, share insights, create cohesive
plans, and work together effectively. Identifying educational practices that consistently help
students of all abilities across classrooms and content areas. Provide a safe environment in which
teachers and students build healthy relationships and develop a common understanding and
vocabulary for expectations and school culture, sharing responsibility for student success

and ensuring that all voices are heard and respected in professional settings, meetings and the
classroom

B. Rationale (Why was this goal chosen? What qualitative and quantitative data did you use to
determine your focus and inquiry question?)

Ongoing assessment of student writing throughout the year demonstrates a need to focus on this
area. The writing process involves teaching students to write in a variety of genres, encouraging
creativity, and incorporating writing conventions. Writing helps you become a better
communicator, and it also improves your reading. This process can be used in all areas of the
curriculum and provides an excellent way to connect instruction with provincial writing standards.
We used the Foundation Skills Assessment (grades 4&7), and Spring Assessment 2024 data.

C. Strategies and Structures (List specific actions, school- and district-level resources or
structures required.)

Writer's Workshop- "Dive into getting ideas on paper"

Literature Centres - stations designated for specific learning purposes

Collaboration Time - will be built with admin/LST/ taking students while teachers collaborate
Project-Based Writing - expose students to different writing genres (all cross-curricular projects)
POPEY (Provincial Outreach Program for the Early Years) Residency K-3 teachers involved

Pro D days - What does each individual teacher need? Primary and Intermediate Learning

New Assessment and resources from the District Assessment Teams - both primary and
intermediate

Writing continuum - what pieces do K/1 focus on? 2/3? 4/5? 6/7? Developmentally appropriate




SCHOOL GROWTH PLANS 2024/2025

School: Lucerne Elementary Secondary School SDI0O=
Principal/Vice-Principal: Mitchell Hemphill/Justin Bisson

D. Evidence / Evaluation / Feedback (How are you measuring success? What are your feedback
mechanisms? What is emerging in your inquiry?)

Writing portfolio - evidence of growth

Author's chair - voluntary sharing

Writer's Coffee House - invite parents

Assembly "Author's chair" - whole school writing being displayed in picture frames in hallway

E. Promising Practices: (What are you most proud of?)

Any time we have collaborated, it has resulted in dynamic planning of innovative learning
experiences for students. We have given students multiple opportunities to write and share their
pieces, supporting their passions and goals. We want to continue the student’s love of writing.

Principal/Vice Principal Superintendent Board Chair



