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Audit highlights

• No other risks were identified beyond those required by 
professional standards - presumed risk of management 
override of controls

Significant risks

Other risks of material misstatement 
Risks and 

results

TopicSignificant 
changes

Significant changes since our audit plan

• There were no significant changes to our audit plan which 
was originally communicated to you in the audit planning 
report.

Corrected 
misstatements

Corrected misstatements

No corrected misstatements were identified.  Corrected items 
related to recommendations on financial statement presentation 
and disclosure. 

Status
We have completed the audit of the financial statements, with 
the exception of certain remaining outstanding procedures, 
which are highlighted on the ‘Status’ slide of this report.

Uncorrected 
misstatements

Uncorrected misstatements

Matters to report – see link for detailsNo matters to report

Control 
deficiencies

Significant deficiencies

• Tangible capital assets and deferred capital revenue
• Revenue and deferred revenue
• Salaries and benefits
• Accounts payable and expenses

Policies and 
practices

&

Specific 
topics

Significant unusual transactions

Accounting policies and practices

Other financial reporting matters

No significant uncorrected misstatements were identified.

We did not identify any control deficiencies that we 
determined to be significant deficiencies in internal control over 
financial reporting. 

Control deficienciesHighlights AppendicesStatus Risks and results Policies and practices
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Status

As of the date of this report, we have completed the audit of June 30, 2024 financial statements of School District No.10 (Arrow 
Lakes) (“the School District”), with the exception of certain remaining procedures, which include amongst others:

• Completing remaining audit procedures and subsequent event review procedures up to the date of the Board’s approval of the 
financial statements.   Remaining audit procedures include:

• Completion of audit procedures over certain balances and reconciling audit procedures to final financial statements
• Completion of audit file review and quality review procedures.

• Completing our discussions with the Board of Education
• Obtaining evidence of the Board’s approval of the financial statements
• Obtaining a signed management representation letter
• Reporting to the Office of the Auditor General for the purposes of reliance on our audit opinion in the audit of the summary 

financial statements of the Province.

We will update the Board, and not solely the Chair, on significant matters, if any, arising from the completion of the audit, including 
the completion of the above procedures. Our auditor’s report will be dated on the completion of these procedures.

Learn more

Control deficienciesHighlights AppendicesStatus Risks and results Policies and practices

https://players.brightcove.net/3755095886001/default_default/index.html?videoId=6087104705001
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Auditor’s Report on Compliance Framework
Auditor’s Report on Compliance Framework

The financial statements are prepared under Canadian Public Sector Accounting standards (“PSAS”), supplemented by the 
requirements of Regulations 257/2010 and 198/2011 issued by the Province of British Columbia Treasury Board.

These regulations direct the School District to apply Public Sector Accounting Standards (PSAS), except in regard to accounting for 
restricted contributions. Under the regulations, capital contributions are deferred and amortized on the same basis as the amortization of 
the related tangible capital assets, not in accordance with the underlying stipulations on the funding, as required under PSAS.

As a result, the School District’s revenue recognized in the statement of operations and certain related deferred capital revenue would 
have been recorded differently under Canadian Public Sector Accounting Standards.

• No issues were noted as a result of the procedures performed.

• The auditor’s report has been modified from a standard report to include an Emphasis of Matter section related to the Special 
Purpose Financial Reporting Framework. Specifically, that the financial statements are required to be prepared under Section 23.1 of 
the Budget Transparency and Accountability Act of the Province of British Columbia.

Results 

• The Office of the Auditor General (“OAG”) has requested additional reporting, under the Group Auditor requirements, in order to 
perform the consolidation of the Provincial Accounts under the PSA standards.

• We have reviewed the reporting prepared for the OAG, including the reconciliation of deferred capital contributions and will report to 
OAG accordingly.

Our Response

Control deficienciesHighlights AppendicesStatus Risks and results Policies and practices
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Significant risks and results

Our procedures included: 
• testing of journal entries and other adjustments
• performing a retrospective review of estimates 
• evaluating the business rationale of significant unusual transactions.

Our Response

Fraud risk from management override of controls

• No issues were noted as a result of the procedures performed.

 

Significant findings

This is a presumed fraud risk in accordance with Canadian Auditing Standards. Management is in a unique position to perpetrate fraud 
because of its ability to manipulate accounting records and prepare fraudulent financial statements by overriding controls that otherwise 
appear to be operating effectively. Although the level of risk of management override of controls will vary from entity to entity, the risk 
nevertheless is present in all entities. We have not identified any specific additional risks of management override relating to this audit.

Control deficienciesHighlights AppendicesStatus Risks and results Policies and practices
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Other risks of material misstatement and results
Tangible capital assets and deferred capital revenue

• We obtained an understanding of the process activities and controls over tangible capital assets and deferred capital revenue, 
including the approval and related review processes for capital expenditures to ensure they are consistent with approved budgets and 
board approvals. 

• We selected a sample of additions, for testing and inspected the supporting invoices to determine if the amount recognized agreed, 
was capital in nature, and eligible per the funding sources. 

• We performed a reasonability assessment of amortization expense based on estimated useful life of capital assets. 
• We confirmed capital revenue received and recognized during the year to assess if amounts are appropriately restricted and 

accurately recorded.
• We performed a reasonability assessment of the amortized deferred capital contributions recorded during the year based on its 

correlation to amortization of tangible capital assets.
• We reviewed the information related to deferred capital revenue, which is used to support our additional reporting to the Office of the 

Auditor General (“OAG”).

We noted no issues as a result of the procedures performed.

We noted, consistent with other BC School Districts, that the School District records an annual estimated deemed disposal of certain 
fully-amortized assets (furniture and equipment and vehicles) after a prescribed period of time.   While recording deemed disposals is a 
useful way of updating the School District’s accounting records, the best tool available to School District is a detailed capital asset 
register, that lists date acquired, active use and scheduled replacement date.   Using a detailed capital asset register, a School District 
can track and record disposals in the year they occur and can use this tool for future capital budgeting.

Our procedures and results

Control deficienciesHighlights AppendicesStatus Risks and results Policies and practices
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Other risks of material misstatement and results
Revenue, deferred revenue and unearned revenue

• We obtained an understanding of the process activities and controls over revenue, deferred revenue and unearned revenue.
• We obtained a confirmation from the Ministry for the funding provided in the 2024 fiscal year and agreed the operating grants to the 

amount of revenue recognized.
• We agreed the special purpose funding received and recorded in deferred revenue to the confirmation received from the Ministry. 
• We assessed management’s process for evaluating the impact of new accounting standard PS3400, Revenue.  The new standard 

resulted in minor process changes on a go forward basis for certain miscellaneous revenues. 

We noted no issues as a result of the procedures performed.

Our procedures and results

Accounts payable, accrued liabilities and expenses

• We obtained an understanding of the process activities and controls over expenses, payables and accrued liabilities.  
• We obtained an understanding of the variances in expenses relative to prior year and the approved budget. We corroborated 

significant variances by reviewing supporting documentation. 
• We selected a sample of payments made, trade payables recorded and invoices received subsequent to year-end to assess if they 

were recorded in the appropriate fiscal year.

We noted no issues as a result of the procedures performed.

Our procedures and results

Control deficienciesHighlights AppendicesStatus Risks and results Policies and practices
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Other risks of material misstatement and results
Salaries and benefits, employee future benefits obligations

• We obtained an understanding of the process activities and controls over employee salaries and benefits expense. 
• We performed a test of details over the payroll expenses for the year and agreed them to timesheets and collective agreements.
• We obtained the valuation report for employee future benefits performed by Mercer as at March 31, 2024, and management’s 

projection to June 30. 
• We reviewed the assumptions used by management and agreed them to the Actuary’s report.
• We reviewed financial statement presentation, including related note disclosure and confirm that it is in accordance with PSAB 

guidelines.

We noted no issues as a result of the procedures performed.

We did note that the next appraisal year for Employee Future Benefits will be in 2025. As a result, we recommend you ensure that all 
employee data is up to date and accurate in the system to be sent to Mercer. We will be doing additional work over this in next years 
audit.

Our procedures and results

Control deficienciesHighlights AppendicesStatus Risks and results Policies and practices
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Control deficiencies

A deficiency in internal control over financial reporting
A deficiency exists when the design or operation of a control does not allow management or employees, in the normal course of performing their assigned functions, to prevent or detect 
misstatements on a timely basis. A deficiency in design exists when (a) a control necessary to meet the control objective is missing or (b) an existing control is not properly designed so 
that, even if the control operates as designed, the control objective would not be met. A deficiency in operation exists when a properly designed control does not operate as designed, or 
when the person performing the control does not possess the necessary authority or competence to perform the control effectively.

Consideration of internal control over financial reporting (ICFR) 
In planning and performing our audit, we considered ICFR relevant to the Entity’s preparation of the financial statements in order to design audit procedures that are appropriate in the 
circumstances for the purpose of expressing an opinion on the financial statements, but not for the purpose of expressing an opinion on ICFR.

Our understanding of internal control over financial reporting was for the limited purpose described above and was not designed to identify all control deficiencies that might be significant 
deficiencies. The matters being reported are limited to those deficiencies that we have identified during the audit that we have concluded are of sufficient importance to merit being 
reported to those charged with governance.

Our awareness of control deficiencies varies with each audit and is influenced by the nature, timing, and extent of audit procedures performed, as well as other factors. Had we performed 
more extensive procedures on internal control over financial reporting, we might have identified more significant deficiencies to be reported or concluded that some of the reported 
significant deficiencies need not, in fact, have been reported.

Significant deficiencies in internal control over financial reporting
A deficiency, or a combination of deficiencies, in internal control over financial reporting that, in our judgment, is important enough to merit the attention of those charged with governance.

Control deficienciesHighlights AppendicesStatus Risks and results Policies and practices

We did not identify any significant deficiencies in internal control over financial reporting. 
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Other financial reporting matters
We also highlight the following:

Significant accounting policies

• Management adopted PS 3400 Revenue, PS 3160 Public Private Partnerships, and 
PSG 8 Purchased Intangibles. There were no issues noted as a result of adoption.

• There were no significant accounting policies in controversial or emerging areas. 
• There were no issues noted with the timing of the School District’s transactions in 

relation to the period in which they were recorded, other than matters previously 
described in this report. 

• There were no issues noted with the extent to which the financial statements are 
affected by a significant unusual transaction and extent of disclosure of such 
transactions.

• There were no issues noted with the extent to which the financial statements are 
affected by non-recurring amounts recognized during the period and extent of 
disclosure of such transactions.

Significant accounting estimates

• There were no issues noted with management’s identification of accounting estimates.
• There were no issues noted with management’s process for making accounting 

estimates.
• There were no indicators of possible management bias.
• There were no significant factors affecting the School District’s asset and liability 

carrying values.

Significant qualitative aspects of financial 
statement presentation and disclosure

• There were no issues noted with the judgments made, in formulating particularly 
sensitive financial statement disclosures.

• There were no issues noted with the overall neutrality, consistency, and clarity of the 
disclosures in the financial statements.

• There were no significant potential effects on the financial statements of significant 
risks, exposures and uncertainties.

Control deficienciesHighlights AppendicesStatus Risks and results Policies and practices
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Appendix 1: Required communications

Auditor’s report    Engagement letter

A copy of the draft report is attached. A copy of the engagement letter is attached.

Independence     Management representation letter

As required by professional standards, we have considered all relationships 
between KPMG and the District that may have a bearing on independence. We 
confirm that we are independent with respect to the School District within the 
meaning of the relevant rules and related interpretations prescribed by the 
relevant professional bodies in Canada and any other standards or applicable 
legislation or regulation from July 1, 2023 up until the date of this report.

A copy of the management representation letter is attached.

Control deficienciesHighlights AppendicesStatus Risks and results Policies and practices
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Appendix 2: Draft Auditor’s Report
See attached management representation letter and engagement letter excerpt.

Control deficienciesHighlights AppendicesStatus Risks and results Policies and practices
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KPMG LLP  
200 – 3200 Richter Street  
Kelowna BC V1W 5K9 
Canada 
Telephone 250-979-7150 
Fax 250-763-0044 

2 

INDEPENDENT AUDITORS’ REPORT 

To the Board of Education of School District No. 10 (Arrow Lakes), and 
To the Minister of Education and Child Care, Province of British Columbia  

Opinion 

We have audited the financial statements of School District No. 10 (Arrow Lakes) (the School District), 
which comprise: 

• the statement of financial position as at June 30, 2024 
• the statement of operations for the year then ended 
• the statement of changes in net debt for the year then ended 
• the statement of cash flows for the year then ended 
• and notes to the financial statements, including a summary of significant accounting policies 
(Hereinafter referred to as the “financial statements”). 

In our opinion, the accompanying financial statements as at and for the year ended June 30, 2024 of the 
School District are prepared, in all material respects, in accordance with the financial reporting provisions 
of Section 23.1 of the Budget Transparency and Accountability Act of the Province of British Columbia. 

Basis for Opinion  

We conducted our audit in accordance with Canadian generally accepted auditing standards.  Our 
responsibilities under those standards are further described in the “Auditors’ Responsibilities for the Audit 
of the Financial Statements” section of our auditors’ report.   

We are independent of the School District in accordance with the ethical requirements that are relevant to 
our audit of the financial statements in Canada and we have fulfilled our other ethical responsibilities in 
accordance with these requirements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
opinion.  

Emphasis of Matter – Financial Reporting Framework 

We draw attention to note 2(a) to the financial statements which describes the applicable financial reporting 
framework and the significant differences between the financial reporting framework and Canadian public 
sector accounting standards.  

Our opinion is not modified in respect of this matter. 
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Other Information 

Management is responsible for the other information. Other information comprises information, other than 
the financial statements and the auditors’ report thereon, included in unaudited schedules 1-4 attached to 
the audited financial statements and the financial statement discussion and analysis document.   

Our opinion on the financial statements does not cover the other information and we do not and will not 
express any form of assurance conclusion thereon.  

In connection with our audit of the financial statements, our responsibility is to read the other information 
identified above and, in doing so, consider whether the other information is materially inconsistent with the 
financial statements, or our knowledge obtained in the audit, or otherwise appears to be materially 
misstated.  We obtained the Information, other than the financial statements and the auditors’ report 
thereon, included in the unaudited schedules 1-4 attached to the audited financial statements and the 
financial statement discussion and analysis document, at the date of this auditors’ report.  If, based on the 
work we have performed on this other information, we conclude that there is a material misstatement of this 
other information, we are required to report that fact in the auditors’ report. 

We have nothing to report in this regard. 

Responsibilities of Management and Those Charged with Governance for the Financial Statements 

Management is responsible for the preparation of the financial statements in accordance with the financial 
reporting provisions of Section 23.1 of the Budget and Transparency and Accountability Act of the Province 
of British Columbia and for such internal control as management determines is necessary to enable the 
preparation of financial statements that are free from material misstatement, whether due to fraud or error. 

In preparing the financial statements, management is responsible for assessing the School District’s ability 
to continue as a going concern, disclosing as applicable, matters related to going concern and using the 
going concern basis of accounting unless management either intends to liquidate the School District or to 
cease operations, or has no realistic alternative but to do so. 

Those charged with governance are responsible for overseeing the School District’s financial reporting 
process. 

Auditors’ Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are 
free from material misstatement, whether due to fraud or error, and to issue an auditors’ report that includes 
our opinion.  

Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in 
accordance with Canadian generally accepted auditing standards will always detect a material 
misstatement when it exists.  

Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, 
they could reasonably be expected to influence the economic decisions of users taken on the basis of the 
financial statements. 

As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise 
professional judgment and maintain professional skepticism throughout the audit. 
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We also: 

• Identify and assess the risks of material misstatement of the financial statements, whether due to fraud 
or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that 
is sufficient and appropriate to provide a basis for our opinion.  The risk of not detecting a material 
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve 
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. 

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures that 
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the School District's internal control.  

• Evaluate the appropriateness of accounting policies used and the reasonableness of accounting 
estimates and related disclosures made by management. 

• Conclude on the appropriateness of management's use of the going concern basis of accounting and, 
based on the audit evidence obtained, whether a material uncertainty exists related to events or 
conditions that may cast significant doubt on the School District's ability to continue as a going concern. 
If we conclude that a material uncertainty exists, we are required to draw attention in our auditors’ report 
to the related disclosures in the financial statements or, if such disclosures are inadequate, to modify 
our opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditors’ 
report. However, future events or conditions may cause the School District to cease to continue as a 
going concern. 

• Communicate with those charged with governance regarding, among other matters, the planned scope 
and timing of the audit and significant audit findings, including any significant deficiencies in internal 
control that we identify during our audit.  

 
Chartered Professional Accountants 
Kelowna, Canada 
September 27, 2024 
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Appendix 3: Management representation letter
See attached management representation letter
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KPMG LLP 
200-3200 Richter Street 
Kelowna, BC V1W 5K9 
Canada 

September 27, 2024 

 

Ladies and Gentlemen: 

We are writing at your request to confirm our understanding that your audit was for the purpose of 
expressing an opinion on the financial statements (hereinafter referred to as “financial statements”) 
of School District No. 10 (Arrow Lakes) (“the Entity”) as at and for the period ended June 30, 2024. 

General: 

We confirm that the representations we make in this letter are in accordance with the definitions as 
set out in Attachment I to this letter. 

We also confirm that, to the best of our knowledge and belief, having made such inquiries as we 
considered necessary for the purpose of appropriately informing ourselves: 

Responsibilities: 

1) We have fulfilled our responsibilities, as set out in the terms of the engagement letter dated 
May 22, 2024, including for: 

a) the preparation of the financial statements and believe that these financial statements 
have been prepared in accordance with the relevant financial reporting framework. 

b) providing you with all information of which we are aware that is relevant to the 
preparation of the financial statements (“relevant information”), such as financial 
records, documentation and other matters, including: 

— the names of all related parties and information regarding all relationships and 
transactions with related parties;   

— the complete minutes of meetings, or summaries of actions of recent meetings for 
which minutes have not yet been prepared, of shareholders, board of directors and 
committees of the board of directors that may affect the financial statements. All 
significant actions are included in such summaries. 

c) providing you with unrestricted access to such relevant information. 

d) providing you with complete responses to all enquiries made by you during the 
engagement. 



  

e) providing you with additional information that you may request from us for the purpose 
of the engagement. 

f) providing you with unrestricted access to persons within the Entity from whom you 
determined it necessary to obtain audit evidence. 

g) such internal control as we determined is necessary to enable the preparation of 
financial statements that are free from material misstatement, whether due to fraud or 
error. We also acknowledge and understand that we are responsible for the design, 
implementation and maintenance of internal control to prevent and detect fraud. 

h) ensuring that all transactions have been recorded in the accounting records and are 
reflected in the financial statements. 

i) ensuring that internal auditors providing direct assistance to you, if any, were instructed 
to follow your instructions and that we, and others within the entity, did not intervene in 
the work the internal auditors performed for you. 

Internal control over financial reporting: 

2) We have communicated to you all deficiencies in the design and implementation or 
maintenance of internal control over financial reporting of which we are aware. 

Fraud & non-compliance with laws and regulations: 

3) We have disclosed to you: 

a) the results of our assessment of the risk that the financial statements may be materially 
misstated as a result of fraud. 

b) all information in relation to fraud or suspected fraud that we are aware of that involves:  

— management; 

— employees who have significant roles in internal control over financial reporting; or  

— others 

where such fraud or suspected fraud could have a material effect on the financial 
statements. 

c) all information in relation to allegations of fraud, or suspected fraud, affecting the 
financial statements, communicated by employees, former employees, analysts, 
regulators, or others. 

d) all known instances of non-compliance or suspected non-compliance with laws and 
regulations, including all aspects of contractual agreements, whose effects should be 
considered when preparing financial statements. 

e) all known actual or possible litigation and claims whose effects should be considered 
when preparing the financial statements. 



  

Subsequent events: 

4) All events subsequent to the date of the financial statements and for which the relevant 
financial reporting framework requires adjustment or disclosure in the financial statements 
have been adjusted or disclosed. 

Related parties: 

5) We have disclosed to you the identity of the Entity’s related parties. 
6) We have disclosed to you all the related party relationships and transactions/balances of 

which we are aware. 

7) All related party relationships and transactions/balances have been appropriately accounted 
for and disclosed in accordance with the relevant financial reporting framework. 

Employee future benefits: 
8) The employee future benefits costs and obligations have been determined, accounted for 

and disclosed in accordance with the financial reporting framework. 

9) All arrangements (contractual or otherwise) by which programs have been established to 
provide employee benefits have been disclosed to you and included in the determination of 
employee future benefits costs and obligations. 

10) The assumptions included in the actuarial valuation are those that management instructed 
Mercer to use in computing amounts to be used by the Entity in determining non-pension 
post employment benefits costs and obligations and in making required disclosures in the 
above-named financial statements, in accordance with the relevant financial reporting 
framework.  

11) The source data and plan provisions provided to the actuary for preparation of the actuarial 
valuation are accurate and complete. 

12) The extrapolations are accurate and properly reflect the effects of changes and events that 
occurred subsequent to the most recent valuation and that had a material effect on the 
extrapolation. 

13) All material events and changes to the plan subsequent to the most recent actuarial 
valuation have been properly reflected in the extrapolation. 

Environmental matters: 
14) The Entity has appropriately recognized, measured and disclosed liabilities for 

contaminated sites in the financial statements. 

Estimates: 

15) The methods, the data and the significant assumptions used in making accounting 
estimates, and their related disclosures are appropriate to achieve recognition, 
measurement or disclosure that is reasonable in the context of the applicable financial 
reporting framework. 



  

16) The Entity’s asset retirement obligations liability as at June 30, 2024 is a reasonable 
approximation of the Entity’s asset retirement obligation and no accretion expense was 
required for the 2024 fiscal year. 

Going concern: 

17) We have provided you with all information relevant to the use of the going concern 
assumption in the financial statements. 

18) We confirm that we are not aware of material uncertainties related to events or conditions 
that may cast significant doubt upon the Entity’s ability to continue as a going concern. 

Accounting changes: 

19) We believe that the change in policy related to the application of the half-year rule for 
disposals is reliable and more relevant than the previous accounting policy because it 
results in a more precise estimate of amortization that aligns with the period of use of the 
tangible capital asset. 

Non-SEC registrants or non-reporting issuers: 

20) We confirm that the Entity is not a Canadian reporting issuer (as defined under any 
applicable Canadian securities act) and is not a United States Securities and Exchange 
Commission (“SEC”) Issuer (as defined by the Sarbanes-Oxley Act of 2002).  

21) We also confirm that the financial statements of the Entity will not be included in the group 
financial statements of a Canadian reporting issuer audited by KPMG or an SEC Issuer 
audited by any member of the KPMG organization.  

Other: 

22) The amounts reported as differences between accounting for Non-Provincial restricted 
contributions in accordance with the Restricted Contributions Regulation as compared to 
Public Sector Accounting Standards for the purpose of reporting to the Office of the Auditor 
General are complete and accurate. 

 

Yours very truly, 

School District No. 10 (Arrow Lakes) 

 

_______________________________________ 
By: Michael McLellan, Secretary-Treasurer 

 



  

Attachment I – Definitions 
Materiality 

Certain representations in this letter are described as being limited to matters that are material.  

Information is material if omitting, misstating or obscuring it could reasonably be expected to 
influence the economic decisions of users taken on the basis of the financial statements.    

Judgments about materiality are made in light of surrounding circumstances, and are affected by 
perception of the needs of, or the characteristics of, the users of the financial statements and, the 
size or nature of a misstatement, or a combination of both while also considering the entity’s own 
circumstances. 

Fraud & error 

Fraudulent financial reporting involves intentional misstatements including omissions of amounts or 
disclosures in financial statements to deceive financial statement users. 

Misappropriation of assets involves the theft of an entity’s assets. It is often accompanied by false 
or misleading records or documents in order to conceal the fact that the assets are missing or have 
been pledged without proper authorization. 
An error is an unintentional misstatement in financial statements, including the omission of an 
amount or a disclosure. 
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Appendix 4: Engagement letter exerpt
See attached engagement letter excerpt.
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Appendix 5: Audit quality - How do we deliver audit quality?
Quality essentially means doing the right thing and remains our 
highest priority. Our Global Quality Framework outlines how we 
deliver quality and how every partner and staff member contributes 
to its delivery.

The drivers outlined in the framework are the ten components of the KPMG System of 
Quality Management (SoQM). Aligned with ISQM 1/CSQM 1, our SoQM components 
also meet the requirements of the International Code of Ethics for Professional 
Accountants (including International Independence Standards) issued by the 
International Ethics Standards Board for Accountants (IESBA) and the relevant rules of 
professional conduct / code of ethics applicable to the practice of public accounting in 
Canada, which apply to professional services firms that perform audits of financial 
statements. Our Transparency Report includes our firm’s Statement on the 
Effectiveness of our SoQM.

We define ‘audit quality’ as being the outcome when:

• audits are executed consistently, in line with the requirements and intent of applicable 
professional standards within a strong system of quality management; and 

• all of our related activities are undertaken in an environment of the utmost level of 
objectivity, independence, ethics and integrity. 

KPMG Audit Quality and Transparency Report

Doing the right thing. Always.

Control deficienciesHighlights AppendicesStatus Risks and results Policies and practices
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Cost reduction / 
efficiency planning
Review the governance 
arrangements for the monitoring 
and efficiency delivery of 
programs/services as required. 
This includes considering how 
efficiency requirements have 
been apportioned and 
communicated to support 
planning. 

Fraud Risk 
Management
Internal Audit assesses whether 
a fraud risk management 
framework exists and whether 
fraud risk assessment is 
performed at these levels. IA 
reviews the overall governance 
surrounding this process and 
review the communication and 
reporting protocols in place. 

Staff Inclusion and 
Diversity
Assess the strategy and plan in 
place for inclusion and diversity 
amongst staff, the governance 
of them and the measures in 
place to measure achievement 
of the goals. Training and 
awareness programs are 
offered to staff and faculty to 
provide understanding of roles 
and responsibilities pertaining to 
EDI and material is updated on 
a regular basis.

Asset Management/
Maintenance
Review the processes and 
controls in place to ensure 
assets are adequately managed 
based on an appropriate 
schedule. 

Wellbeing (Staff)
Review processes in place to 
develop and promote employee 
wellness programs and mental-
health strategies for faculty and 
staff. Areas of focus include 
overall program framework, 
communication to faculty and 
staff, feedback mechanisms and 
management’s approach to 
assessing the suitability of the 
current wellness offerings 
version faculty and staff needs.

Organizations continually face a wide spectrum of risks beyond the already complex financial and regulatory compliance risks. Many organizations 
are recognizing the impact and benefit of internal audit activity that is agile, properly resourced, effectively managed, and aligned with strategic 
priorities, which can improve risk management and control processes and drive better efficiencies. 
Examples of internal audits are noted below.

Current trends in Internal Audit
Appendix 6: Thought leadership and insights
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Which roles are included 
in the District’s core 
executive incident 
response team to make 
decisions and address 
circumstances 
surrounding an 
incident?

Who is responsible for 
engaging the School District’s 
insurer?
Consideration should be given to who should 
contact the insurance provider and under what 
circumstances the insurance provider should be 
engaged.

Who is responsible for leading 
communications?
Consideration should be given to who should be 
involved in enacting the communication plan and 
managing internal and external communications.

Should a ransom be paid?
Consideration should be given to who should be 
involved in the decision to pay a ransom, the 
engagement of a third-party to negotiate the ransom 
on behalf of the District, risks associated with 
ransom demands from prohibited organizations or 
countries and the District insurance provider’s 
stance on ransom payment.

Who is responsible for notifying 
the Board of Education? 
Consideration should be given to who should 
engage the Board of Education and under what 
circumstances the Board of Education should be 
engaged?

Should Law Enforcement be 
Involved?
Consideration should be given to whether law 
enforcement should be contacted regarding the 
incident and, if so, who should be responsible for 
contacting law enforcement.

Who is responsible for 
considering additional risks?
Consideration should be given to risks associated 
with non-restoration of systems, data exposure, 
subsequent attacks and potential sanctions.

With cyber attacks growing more widespread, it is becoming essential for executives to be involved in responding to cybersecurity incidents. Incident 
response preparedness can help leaders quickly identify gaps and gain information necessary to make informed decisions when faced with 
cybersecurity threats.​ Example of common topics addressed in incident response plans are noted below.  

Cybersecurity: Incident Response Preparedness 
Appendix 6: Thought leadership and insights (continued)
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Appendix 6: Thought Leadership and Insights (continued)
Control deficienciesHighlights AppendicesStatus Risks and results Policies and practices

Eight core principles guide our 
approach to Responsible AI 
throughout the AI lifecycle

Ever since ChatGPT launched publicly on November 30, 2022, generative AI has caught the attention of users around the world – including Canada. One 
year after its launch, KPMG in Canada conducted a survey about generative AI use in Canada’s workplaces. Generative AI Adoption Index - KPMG Canada

Generative AI 

For board members, generative AI stands as a pivotal innovation that offers unprecedented opportunities to drive business value, improve productivity, reach 
broader audiences, streamline operations, and help address complicated global issues. However, it also raises complex business and ethical questions. To 
gain the full trust of stakeholders, AI systems need to be designed with governance, risk, legal, and ethical frameworks in mind. The aim is not just to 
manage these challenges as they emerge, but to proactively elevate your organization's AI practices to achieve Trusted AI.

3 key guiding principles that can help boards achieve their Trusted AI objectives

• Ensure AI applications align with ethical and legal standards, safeguarding the organization from potential financial, operational, and reputational risks

• Foster innovation, enabling the business to gain a competitive edge through trustworthy AI development

• Establish a commitment to Trusted AI, enhancing trust and brand value among stakeholders and employees

Learn more about how generative AI affects Board responsibilities and tools to emerge as leaders of responsible innovation that serves the greater good. 
Preparing your Board for Generative AI 

https://kpmg.com/ca/en/home/services/digital/ai-services/generative-ai-adoption-index.html
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https://kpmg.com/ca/en/home.html
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