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   MEETING OF THE BOARD OF EDUCATION 
OPEN TO THE PUBLIC 

MINUTES 
Tuesday, June 18, 2024 

 

1. Call to Order 

The meeting was called to order at 6:00 PM. 

We gratefully acknowledge that we live, work, and learn on the traditional, ancestral, and unceded territory of the 
Sinixt Peoples, and we honour their ongoing presence on the land 

2. Additions or Deletions to the Agenda 

3. Adoption of Agenda 

Upon a motion duly made and seconded, it was resolved: 

THAT the Board of Education ADOPT agenda for June 18, 2024, as circulated. 

4. Adoption of Minutes           

Upon a motion duly made and seconded, it was resolved: 

THAT the Board of Education ADOPT the minutes from the meeting held in public on May 21, 2024, as 
circulated. 

5. Presentations 

A. Good News Report 

Superintendent Dubinsky presented the good news report.                

6. Superintendent’s Report                                                                            

A. Indigenous Education  

Principal Hibberson presented to the Board.  Indigenous Education has been an increasing focus. New 

initiatives have begun, including with Indigenous Support Teachers and Elder-in-Residence Michael 

Garvey. Similarly to a Learning Support Teacher, an Indigenous Support Teacher works with Indigenous 

students, representing a quarter of the District’s students.  An Indigenous cultural event was held, and 

another will be held on June 20th, where all schools celebrate Indigenous Peoples Day.  

 

Elder-in-Residence Garvey stated he had been welcomed in every school and had wonderful experiences.  

He had been invited to classrooms and to join in on some field trips. He holds healing and talking circles 

in classes and groups where students learn circle protocol and talking sticks.  He introduced interested 

kids to smudging, which was popular.  Resources regarding elder knowledge and protocol were provided 

to teachers.  He has enjoyed participating in strategic planning and wellness committees and presenting 
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on professional development days.  Each school has a different awareness and knowledge of Indigenous 

culture, including water ceremonies, medicine wheel, and moon cycles.  He has spent one month with a 

teacher and class, who then presents to the whole school.  He has received many requests to support 

individual Indigenous students and small groups of Indigenous students, and he has joined whole 

classes when invited by the teacher.  

 

B. Distributed Learning/REACH 

Principal Hemphill provided a detailed update on the District’s distributed learning programs, including 

his transition into the role, staffing, student opportunities, and enrolment of 51 students. The 

Superintendent explained that further blended learning would offer DL students greater access to 

schools.  

 

C. Student Achievement Data 

The Superintendent shared the student achievement data and explained the district's process for 

identifying where students are progressing, regressing, or staying the same, which helps determine goal 

setting for students and teachers.    

 

7. Trustee, Committee and Organization Reports       

8. Financial Report                  

Secretary-Treasurer McLellan presented the financial report and proposed surplus appropriations for 2024-
2025.  He noted that revenues align with a budget, with 10% remaining and expenses, too, with 8% remaining.  
It is expected to run a small deficit this year, plus there will be additional reductions in the surplus from the 
Board’s appropriations over the past year. As of May 31st, there was approximately $2.5 million operating fund 
surplus.  As discussed previously, a new request for surplus is a new work truck, which can be used year-
round for maintenance and grounds work and for winter safety, including snow removal, sanding and salting. 

Upon a motion duly made and seconded, it was resolved: 

THAT the Board of Education approve the surplus appropriations, as presented.  

9. Unfinished Business  

A. Policies                   
 

Upon a motion duly made and seconded, it was resolved: 

THAT the Board of Education adopt or amend the following policies or bylaws: 

o Policy 230 – Participation of the Public at School Board Meetings               

o Policy 310 – Expectations for Student Conduct      
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10. New Business            

A. School Growth Plans 

• Arrow Lakes Distributed Learning School          
• Burton Elementary School            
• Edgewood Elementary School           
• Nakusp Elementary School            
• Nakusp Secondary School            
• Lucerne Elementary Secondary School          

The Superintendent noted that school growth plans, which had been distributed before the meeting, 
must align with the Board’s Strategic Plan. Each school used collaborative time to ensure that their 
plans were developed with input from staff and the result of purposeful conversations.   

Upon a motion duly made and seconded, it was resolved: 

THAT the Board of Education adopt the 2024-2025 School Growth Plans. 

B. Year Major Capital Projects Plans                    App. 10B 

Upon a motion duly made and seconded, it was resolved: 

THAT the Board of Education of School District 10 (Arrow Lakes) not submit any Major Capital projects 
or Building Envelope Program (BEP) as part of its 2024-2025 5-Year Capital Plan. 

C. Long-range Technology Plan               App. 10C 

The Secretary-Treasurer noted that this was the second year the District had prepared a long-range 

technology plan built with input from the District Technology Committee and from survey 

information. There were 26 responses from the Teacher survey.  A discussion ensued, including: 

• What percentage of devices in schools are Chromebooks vs. iPads? 75% are currently 

Chromebooks, but the District plans to purchase a more significant share of iPads in the 

future.  

• What are the advantages of Chromebooks vs. iPads? Costs versus user-friendliness, 

availability of education applications. Generally, it has been determined that iPads will better 

serve the needs of students and have good value when durability and life cycle are factored 

in. 

Upon a motion duly made and seconded, it was resolved: 

THAT the Board of Education adopt the 2024-2025 Long-range Technology Plan. 

D. 2024-2025 Surplus Appropriations  

This item was discussed above at Item 8. 
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E. Notice of Motions Regarding Policies  

A notice of motion was made:  

THAT the Board of Education adopt or amend Policy 520 – Workplace Health & Safety. 

It was noted that the policy will be brought to the Policy Committee, after which it will be posted for 
public review before adoption.  

F. 2024-2025 Board Calendar                     App. 10F 

Upon a motion duly made and seconded, it was resolved: 

THAT the Board of Education adopt the 2024-2025 Board Calendar.  

11. Questions from the Public 

12. Next Meeting Dates 

A. Last Day of School: June 27, 2024 

B. 2024-2025 Meetings of the Board will be posted on the Board Meeting Information Page.  

13. Adjournment 

The meeting was closed at 7:25 PM.  

https://sd10.bc.ca/board-of-education/sd-10-board-meeting-minutes/

