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COLLABORATION:

1. Start of Schools Brings Excitement:

We were pleased to welcome students back to classes on September 39, with engaging activities
throughout the first week to get students excited about returning to learning. Schools also used the first
week to build community and set up their year positively for student success.

We are pleased to see steady enrollment numbers across the district, with an initial total student
enrollment of 521 Full-Time Equivalents (FTE). Edgewood has 14 students enrolled, Burton 41, Nakusp
Secondary 148, Nakusp Elementary 178, Lucerne 90, and ALDL has 50 students enrolled. In addition to
new students at our schools, we welcome several new staff members to all areas of the organization,
and we are thrilled that they have all joined the SD10 family. Iwant to highlight and welcome Dana Ypma
- Childcare Manager, Stephanie Roger - HR Manager, and Cody Foster - Manager of Operations and
Transportation. Welcome!

2. SD10 Operations Hard at Work Over the Summer:

The district saw another busy summer in our buildings. Former Operations Manager Art Olson, along with
maintenance and facilities staff, worked across the district completing regular summer maintenance and
deep cleaning of schools, in addition to several large-scale projects.

Some of the projects included:

Almost full completion of NES electrical upgrade

85% completed phase 3 of NSS HVAC upgrade for AC in the school

Completed drainage issues at both NSS and NES through Capital projects and
added storm clean-out basins

Completion of Lucerne and NSS foods room ventilation system

Replacing LED tube lighting at NSS, NES, and board office with new LED lighting
with proper dimming as per an engineering study done on the district
District-wide door maintenance

New flooring and reception desk at Lucerne

EES, new gym floor installed

NSS, Replace 30 slider windows with awning windows (in progress)

NSS, replaced gym lighting
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NES, replumbed primary and intermediate washrooms H>—8,—<e
BES, built a new concrete basketball pad with adjustable basketball nets Y
BES, replaced bathroom fixtures and added a proper water fountain SDI0=

Lucerne, replace the fall zone material under the swing set

NSS and BES, install safety ladders on the roof

LESS, replace 30 door handles with lever handles

NSS, new vinyl flooring in photocopier room and adjacent office

NSS, replace bathroom partitions in boy’'s and girl's washroom next to the office

Bussing:

To date, there have been 259 registrations for bus service

Addition of Red Mountain Road south stop to the Lucerne bus run

Changes were made to the Burton and Fauquier bus runs due to capacity issues
The district will have four electric busses in operation this year

We thank this fantastic team of people for their efforts to complete this vital work over the summer
months, keeping our facilities and fleet in excellent condition and ready for the return of staff and
students.

COMPETENCY:

3. NELCC Summer Programs Saw Growth and Engagement:

The district was thrilled to see the NELCC open over the summer and continue to provide programs to
children. The school-age summer camp program was a huge success, operating for eight weeks over July
and August with full enrolliment of 12 children each week, and we had waitlists. Weeks were filled with
playful activities, cooperative learning, relationship building, and community connections via the Nakusp
Public Library. With a strong emphasis on co-creating the space and time together, our groups of children
were able to explore a variety of interests, including sewing, felting, beading, painting, clay art, tie dying,
cardboard creations, role-playing, storytelling, music, games, science experiments, engineering fun, and
sports - a little bit of everything!

July marked the opening of a second multi-age room, and we welcomed five new children to the centre.
With six children in each room, we enjoyed 12 children throughout the summer: five children under three
and seven children aged three to five. The Centre was pleased to hold two “Graduation” ceremonies, and
two children entered Kindergarten this September.
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We continue to weave Indigenous Learning into our days, helping to connect children to Indigenous
peoples, culture, and teachings through play. Following the Seven Grandfather Teachings, we learn about
love, kindness, empathy, honesty, respect and truth.

Enrollment numbers as of September 1st:

1. Childcare: 10 children between 2 Multi-age rooms.
2. The objective is to open the 3 Multi-age room in the fall.
3. After-school care: 13 children, with room for more, as not all families utilize full-time spaces.

SD10 Awarded $18,000 Grant for Music Instruments

Nakusp Elementary was awarded an $18,000 grant from the MusiCounts Band Aid program through the
MusiCounts Slaight Family Innovation Fund. District music specialist Dianne Perry submitted the grant
on behalf of the district using Nakusp Elementary as a hub to help purchase new instruments for
intermediate and secondary students across the district. NES was one of 74 schools nationwide to receive
$1 million worth of instruments, equipment and gear via its school funding program. The instruments
will help build the district's band programs, allowing students to experience different instruments and
help promote a love of music.
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