
Strategic Plan Implementation Update



 Year Two of the Plan…

• Apply the 80/20 rule for implementation (20% creating the plan and 
80% implementing the plan)

• Superintendent’s report each month focuses on the plan’s priorities

• Budget consultation and development based on the plan’s priorities

• School plans are aligned with the priorities and are inquiry-based

• District Shared Professional Development Day aligned with the 
priorities

• The Strategic Plan Resource Committee met regularly developed a 
Community of Practice approach to implementation to encourage 
participation





  Community of Practice 
A Community of Practice (CoP) is a group of educators who come together 

to share expertise, collaborate on teaching practices, and learn from one 
another to improve their professional skills and student outcomes.

Key Elements of a CoP in Education:

1.Shared Domain of Interest: Members have a common focus, such as 
teaching a subject area, implementing practice, or supporting student 
achievement and well-being.

2.Community: Members interact regularly, build relationships, and develop 
a sense of belonging and mutual commitment.

3.Practice: The group engages in collective learning by sharing strategies, 
tools, experiences, and solutions related to their teaching practice.



This Year

• Invitations were sent out last June and September to all staff to participate.

• Staff could join existing groups or form new groups based on the priorities 
outlined in the strategic plan.

• In all, nine CoPs took place this year, focusing on early learning, assessment, 
curricular competencies, Indigenous Education, innovation in educational 
practice, and well-being.

• Groups met multiple times throughout the year and were provided release 
time during the day, as well as dedicated time after school to work and learn 
in a collaborative structure. Outcomes have resulted in structured practices, 
increased understanding, and identification of areas that need further 
attention.



Feedback and Impact

• The Strategic Plan Resource Committee sought feedback from 
participants on their experiences, as well as the impact of the 
learning on their practice, to inform next steps and determine the 
level of support required. 

• A survey was developed to gather feedback, and participants were 
asked to share their goals for the year, how they have applied their 
learning, the changes to their practice, their overall feelings about the 
process, and their willingness to participate again next year.

• Thirty-three responses were provided, and the committee collated 
and reviewed the data.



Feedback and Impact

• Their learning intention, such as improving understanding or fostering collaboration.

• How they applied their learning, from sharing with staff to changing personal practices.

• Impacts on their practice, often including deeper reflection, more collaboration, or increased 
empathy.

• Feelings about participation, which were largely positive (e.g., feeling supported, inspired, 
grateful).

• Important elements like community, connection, and relevance to student learning.

• Willingness to continue, with most respondents saying yes or expressing enthusiasm.

• Additional comments, often praising the initiative or suggesting its value to professional growth.



Next Steps…

• Feedback was shared with each school on the May 16 Pro D Day.

• Invitations will go out again in June and September to continue or create 
new groups.

• A math Community of Practice has already been created for next year due 
to the examination of student achievement data and staff interest in this 
area.

• The Strategic Plan Resource Committee will continue to oversee CoPs, 
review progress and impact, and report back throughout the year.
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