Nakusp Secondary School -
School Growth Plan 2026-2027
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School Context

Nakusp Secondary School (NSS) is a small rural school of approximately 162
students, 15 teachers, and 6 EA’s. The school has a diverse group of learners with
40 students with a learning designation, and 45 Indigenous students. We have the
rare opportunity to know every face of every data point and are able to see patterns
of strengths and weakness of particular cohorts. As a small and collaborative staff,

all members agree upon a shared goal and make commitments to contributing to
that goal in their own classrooms and contexts.

Strategic Plan Priority:

Competency: Students will be challenged to build their competence and character
at their grade level.

Numeracy Inquiry and Goal:
If we build fluency with number operations through mental math strategies,
will 80% of Grade 8 and 9 students demonstrate proficiency, confidence, and
improved fluency with operations and foundational numeracy skills by June
2027.
e Particular focus will be provided for our students with diverse abilities to
ensure that we are meeting students where they are and maximizing their
growth.

Strategies and Actions:

o Every Monday after lunch, all students will engage with foundational math
skills through activities such as bell ringers, math minutes, mad math,
gamification of math facts, or word problem challenges

e Students can access optional Support Blocks in E or After School tutoring

e Grade 8 and 9 linear Math classes to reduce learning lag

¢ Math department members participate in district Numeracy COP to share
ideas and bring new approaches to wider staff through monthly Growth plan
staff meetings

e Exploring and utilizing new resources provided by the district such as the
Pearson “Mathology”
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e Localized assessment data from math department will be examined
Data Analysis Review and Reflection:
e Growth Plan meeting once monthly for updates and reflections
Student reflection on goals they set and if they achieved them
e Report card results and comments




